 Raleigh County Schools
District Leadership Team Meeting
February 14, 2024
Tamarack Conference Center
8:00 Registration
8:30 – 3:30 

8:00 – 8:30			Registration
				Question of the Day Activity					P. Lowery

8:30 – 8:45			Daily Warm-Up Activity

8:45 – 9:00			Welcome Remarks						S. Starcher
				Superintendent’s Update					
· Virtual Enrollment at County Schools
· Technology Use in Classrooms  
· Legislative Updates
· AI Survey
· 
9:00 – 11:30			Excess Levy Update						D. Butcher

GEAR Up: Freshmen Orientation				S. Milam	

Personnel Updates						A. Semonco	
· Personnel Visits
· Policy 5000
· Hiring Processes	

State Testing Updates
· Policy 2340 Test Security Training			C. Fuller
· Writing Assessment 

Minute to Win It Team Activity: Balancing Hearts!

I-Ready Micro-Training					P. Lowery
· Prerequisite Reports					
· Scaffolding Reports
· WV Standards Reports
· Step-by-Step Reports
· Q/A	
							
I-Ready Intervention 						L. Pennington
· Individual Teacher Plans

Pupil Services Updates						T. Lewis
· PBIS 

Discipline Data Improvement Idea				M. Green

SP Updates							A. Sexton
· Classroom Video Surveillance Training
· Spring IEP Requirements
· Evaluation Data Summaries
· Rapid Assessment
· ZONE
· Behavior Support


Minute To Win It Team Activity: Love Sucks!

11:30 – 12:30			LUNCH 					

12:30 – 3:30			Warm-Up Team Activity
				Minute to Win It Team Activity: Cupid’s Arrows! 	

Facility Reviews and Updates					E. Dillon
· School Security
· Facility Visits
· Fundraiser Approvals

School Nursing Updates					A. Foster
· Field Trip Updates

Federal Programs Updates					M. McClung
· APL Training						M. Reeve	
· ELPA Testing			

WVDE Attendance Conference Report			K. Lacy
												R. Stafford
												M. Reeve

On-line Attendance Excuse Submission			K. Vicars	
· SSHS New Excuse Submission Process

Attendance Idea Updates					P. Lowery
· Updated Ideas
· March Attendance Contest
		
				Curriculum and Instruction Updates				P. Lowery
· Math Textbook Adoption
· Clay2Go Family Nights
· Temple Grandin Event Updates
· Technology: Reflex/IXL/ I Ready
· Policy 2510 Revisions
				
Preschool and Elementary Updates				M. Blankenship

Secondary Updates						T. Hodges
· Secondary Policy 2510 Revisions
· WVGSA Writing Updates
· Mathematical Habits of Mind
· Middle School Teacher’s Hub
· I Ready Report Cheat Sheets	

Minute to Win It Team Activity: Swiftie Bracelets! 

Team Exit Activity




3:30				Closing Remarks						S. Starcher
					

