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Action Research Project: Part 3 - Update Assignment Template
 
Use the chart below to summarize your updates on your project.  Make sure you use complete sentences to explain the summary of your work, and issues, concerns, or problems you have encountered. Bullet points or numbered lists are appropriate for the completed and future action steps.
 
	REQUIRED ITEMS
	RESPONSES

	Summary of Work in Progress
	·  2/4/22, 11:45-3:30: I have had the opportunity to do a pre-observation with Mr. Davis regarding PBIS Tier 1 implementations to improve students' behaviors and performance in school and decrease out-of-school suspension. I met Mr. Davis on 2/4/21 on my day off so he can introduce me to his staff. Mr. Davis also informed me that he would institute the new It's learning platform as a universal tool to increase student achievement, and he wanted to make sure that all teachers were on board and fully vested. 

· 2/8/21, 2:00-3:30: Mr. Davis introduced me to his PBIS and student improvement team. The team consisted of Mrs. Baker; she is the school's psychologist and behavior management specialist. Mr. Thomas, P.E. and peer intervention specialist, and Mr. Jack, school dean and PBIS specialist. The meeting consisted of evaluating absences, tardies, and referrals. We discussed the importance of establishing a winning school culture, modeling behaviors, and establishing effective PBIS incentives for good behavior.
· 2/12/21, 3:00-4:00: Mr. Davis addressed the importance of implementing tier 1 strategies with the teachers' help by having to reemphasize and remind students about classroom expectations and rules in class during lunch period, and while in the hall. Mrs. Baker stated that she was in charge of tier 2 level students. Her goal is to monitor students and make sure students are academically engaged and completed assignments in a less aggressive manner. Mrs. Baker's goal is to monitor students on the behavior monitor tracking sheet to determine if students' behavior improved to the point where they can transition from tier 2 to tier 1 level.
· Mr. Thomas stated he would monitor tier 2 and tier 1 students while implementing intervention lessons during the homeroom class. Mr. Davis concluded the meeting by saying he was glad all attended and that he will send an email to all students to instill character-building lessons during their entry/exit ticket plan.
· All teachers bought into effective modeling behaviors and instituting character-building lessons into their weekly homeroom classes. 

	Completed Action Steps
	· On 2/12/21, 8:00- 11:00: I observed several classes throughout the day to monitor students and keep teachers instituted character building/team building lessons into their instructions. 
· I evaluated data behavior sheets of current, future, and present referrals. During a brief faculty meeting, I observed Mr. Davis explain to the teachers during their faculty meeting how he wants them to attend professional learning on the new It's learning and I-ready platforms designated date 2/12/21. Mr. Davis encouraged teachers to give students PBIS rewards points. 


	Future Action Steps
	·   Observe two classroom settings to determine if students are implementing positive behaviors. 
· Observe if teachers were using Its learning platforms and incorporating PBIS awards and initiatives.
· Observe to see if teachers display PBIS behaviors, expectations, and posters on walls and modeling behaviors.

	Issues, Problems, or Concerns
	·  The concerns I have since we are operating in a hybrid model, is if the inconsistencies of their school schedules will hamper students' success with improved behaviors.
· I want to know if the implementations of modeling behaviors, providing superior incentives, and developing a positive school culture will equate to effectiveness and improved behaviors during the pandemic. 
· I am concerned for social and emotional aggression from pre and post pandemic circumstances.

 
 
 
 


















[bookmark: _gjdgxs]References
Unknown. (2021). Myers Middle School: School Improvement Plan. Retrieved 2020, from http://internet.savannah.chatham.k12.ga.us/schools/Myers/Documents/SIP%202019-2020.pdf

	
  


	



	

























		

PROPOSAL		

[bookmark: _gjdgxs]





[bookmark: _gjdgxs]







[bookmark: _30j0zll]

