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Focus #1

OK, with the threat level assigned and the incident somewhat under control, you now consider, in
retrospect, the overall priorities that drove your choices. Which of the following was strategically most
significant to you in this situation? Which most influenced your decisions?

Your choice
« Quick Response

Other choice(s)
- Effective Communication
« Minimize Disruption
« Create A Plan
« Determining Who to Involve and When to Involve Them.

Choice feedback
« Quick response was your first priority. This demonstrates a bias to action. The risk associated
with this choice is that your instinctive response may not be appropriate for the specifics of the
situation.
sl
« One:+1
« Plan -vs- Respond: +100
« Speed -vs- Accuracy: +10
- Staff Sat: +5
- Student Sat: +5
« Parent/ Community Sat: +5

ips i schoalims com 806Dioeaf55t-3c01-4510-5150-18454702eddSesdbsckipint fesdback b 7
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Focus #2
OK, of those remaining, which was next most important?

Your choice
« Create APlan

Other choice(s)
« Quick Response
Effective Communication

« Minimize Disruption
« Determining Who to Involve and When to Involve Them.

Choice feedback
= Creating a plan was your second priority. This demonstrates a bias toward analysis and
organization. The risk associated with this choice is that time spent planning can' be spent
responding and that plans may be disrupted at any time by unanticipated action on the part of
the suspect(s).
.
- Four: +2

« Transparency -vs- Privacy: +30
« Focus -vs- Reach: +80
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Word Gets Out
It's apparent that information and rumors about the incident are finding their way to Social Media at an
increasing rate. Some students begin caling parents. Which of the following do you do?

Your choice
« Make an announcement.

Other choice(s)
« Have students assemble in the lunchroom.
« Have staff collect all cell phones.
« Keepa lid on the details of the incident for now and continue to gather information.
« Have students remain in classrooms.
- Prepare a communication to go outto all parents.

Choice feedback
« As administrators we have developed, over our careers and lifetimes, needs for control over
various aspects of our environment. Most of the tactics we are comfortable employing are to
restore us to some level of control. in this scenario, we recognize a threat to our bilty to control
our environment. Your choice to announce cessation of electronic device usage is a tactic to
retain control and may be modestly effective. However, students will perceive this as a restriction
of their freedom and many willfind ways to circumvent your efforts. Perhaps its better to
consider effective ways of influencing andior addressing the leaks than it is to spend time trying
to prevent them
« Routine -vs- Safety: +80

Ease of Access -vs- Security: +100

Speed -vs- Accuracy: +10

Staff Sat: +2

Student Sat: +-4

Parent / Community Sat: +5
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Assessing The Status Quo
You are asked to attend a school board meeting where you're introduced to the board and "officially”
hired as the new AP. The Asst. Superintendent for Secondary Ed., Ms. Lydia Mumford says,
“Congratulations! We have high hopes. We look forward to you immediately addressing the
challenges pertaining to development and implementation of a comprehensive school counseling
program at Thombush." You understand the underlying message of urgency and decide that you need
o quickly read the "lay of the land" back at Thombush. How will you do this?

Your choice
+ Speak with the Principal.

Other choice(s)

« Ask for a special meeting of the faculty and staff.
« Meet individually with faculty and staff members.

Choice feedback
« Change initatives generally begin with an assessment / analysis of the status quo to identify and
prioritize areas for possible improvement. Identifying and engaging key stakeholders important

0 1) Getting commitment / buy-in, and 2) Ensuring a variety of perspectives from which to
generate innovative solutions. In this decision you are offered a variety of options for assessing
the status quo and determining a course of action. Your choice to solicit input from a single
perspective s efficient, but will most likely result in bias as well as low levels of commitment from
other stakeholders.

o Trust: +-30 %

« School Climate: +10 %

« Time to Design Process: +100 %

« Clarity of School Counselor's Role: +40 %

« Faculty / Staff Satisfaction: +-20 %

il schoolsime.com 800/ds855475-9825-4106-6108-0cb0068 32 eedbackprint eedback il w
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Initial Concerns.
Based on your review of these trends, what are some potential obstacles / challenges you might face
as a new Assistant Principal? Type each obstacle / challenge in the box below.

Considerations...
‘Some of the obstacles / challenges you might st could include: - Faculty / Staff resistance to change -
Parent / Student sense of urgency to see changes ocour - Pressure from District and Principal to
move quickly - Reticence from non-counselor staff to partiipate fully in the process - Faculty and staff
may become territoria, ifts may develop - Finger-pointing / blaming -vs- seeking solutions - Quick /
Easy fixes (like hiring rather than task elimination)

Your input...
Getting everyone to work together as a team Obtaining new data Administration coherence

hapeciadmin.achoolsima.com S000KDESEATS-9825-4140-006-0cH008632cSeadbackiprintdsedback. P
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Remaining Faculty / Staff Input
Based on this input, which of the following will be most important to do first to address the current
challenges? (Choose all that apply)

Your choice
A Organize a diverse community of stakeholders, including the school counselors, who can bring
perspective from all areas.
B. Generate ideas enabling counselors to see more students individually and in small groups.

Other choice(s)
« Create a plan of work for school counselors.
« Examine existing data and augment t with additional relevant parent / student data
« Develop school counseling lessons for teachers to use in classes.

Choice feedback
A Uttimately, a plan of work is an excellent vehicie to keep counselors working efficiently and in
coordination with all other elements of school leadership. But, an effective plan would be the
result of input from other functions, and developing a consensus around the comprehensive.
nature of what counselors should be doing is an important prerequisite. Thus, a work plan is an
excellent goal, and it's important that input from all areas be integrated in the planning process.
- MC:+2

Faculty / Staff Satisfaction: +10 %

Trust: +20 %

School Climate: +10 %

Time to Design Process: +30 %

Clarity of School Counselor's Role: +30 %

B. Ultimately, a plan of work is an excellent vehicle to keep counselors working efficiently and in
coordination with all other elements of school leadership. But, an effective plan would be the
result of input from other functions, and developing a consensus around the comprehensive.
nature of what counselors should be doing is an important prerequisite. Thus, a work plan is an
excellent goal, but should be the result of input from those impacted rather than just the
counselors. The ideas generated will be biased.

Trust: +10 %

Clarity of School Counselor's Role: +20 %

Time to Design Process: +20 %

School Climate: +-5 %

Faculty / Staff Satisfaction: +-20 %

MC: +10

‘g ademin. achoclan. com:B00QKES AT 08254 190-808. 0cb00u032cSachackirinfeadack il w
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Comprehensive Counseling Program Design Process
OK, together with the School Counseling Chair, you create an Advisory Comittee to provide input for
a comprehensive school counseling plan. The membership includes: principal, teachers, a school
board member, a mental health representative, two parents, two students, a local college
representative, school counseling department, and you. What should be your first step after the
committee has been formed?

Your choice

« Create a vision / mission statement for the comprehensive program that aligns with the school
corporation.

Other choice(s)
« Present your ideas pertaining to best practices in school counseling programming.
« Identify and get input / priorities from the Superintendent
« Create goals that align with the needs that were originally discussed when you accepted the job.

Choice feedback
« Once an advisory group has been formed, its important to ensure they share a common vision
regarding what they want the future to look like and agree on a plan (ncluding specific goals) to
move toward that vision. Much of early planning is often mistakenly viewed as an inefficient use
of time. Once a group is formed, many expect to see immediate action and quick results.
Planning takes time, but is the vehicie to ensure a consistent vision, commitment to that vision
and the creation of an efficient plan to move toward agreed goals and milestones. Your choice to
expedite the process by presenting your ideas will actually resultin slowing things down due to
biases, errors and conflict that will most probably arise from any single source beginning.
« Time to Design Process: +80 %
« Faculty / Staff Satisfaction: +20 %
« Elements of CSCP: +100 %
« Vision: +1
« School Climate: +10 %
o Trust: +20 %
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Implementation Ideas
You feel resistance from a defensive faculty and frustration from an already stretched team of
Counselors. What might you do to resolve these tensions and move toward comprehensive school
counseling?

Considerations...
You input should include: - Asking those who oppose ideas and strategies to specifically detail needs
they have that are not being met - Have those supporting the idea reflect back those needs / concerns
- Have those supporting the idea express their needs or what they like about the idea or proposal -
Have those opposing reflect back those needs / concems - Once both sides understand the other's
positions, then have the entire group brainstorm options that will meet all of the expressed needs

Your input...

Ask willing faculty to step up and help with the plan Ask administration to restructure non- counselor
duties to lighten their load Explain teamwork

sl schocksms com £090ASS0TS-825-4135 08-S O0RE 26 eadbackpint fesdsack w
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Changing Roles?
OK, you've heard what the faculty and staff think. How might you address these challenges?

Your choice
« Ask the counselors to share their one-month time-use logs.

Other choice(s)
« Go along with the principal
« Ask the counselors what they think should happen.
« Refer to the issues list provided by the superintendent immediately after you were hired

Choice feedback
« Conflct is a natural part of any change process, especially f you have selected or identified a
diverse team to guide your change initiative. Teaching the team how to resolve these conflicts is
your primary responsibilty. Your choice here s the best option. By encouraging your core team
o advisory committee to rely on data or facts to inform solutions they identify, you are
minimizing bias and conjecture.
« Time to Design Process: +80 %
Steps to Develop CSCP: +100 %

« School Climate: +20 %

o Trust: +20 %

« Faculty / Staff Satisfaction: +20 %

st schocksms con £090ASS0T3825-4155 08-S O0RE 26 esdbackpint fesdsack




image16.png
129023, 451 PM s tciin.schooisims.com: 8090/ 40BS875-0625-4 99 O08-Gcb00e62c W eedback/print feedback hemi
FeedbackReport -

Steps to Deliver a Comprehensive School Counseling Plan
The comittee is finally ready to write an action plan. The information from the counselor time logs
has been shared and the group has prioritized and agreed on how counselor's time should be
allocated. There is an agreement that support for various activities must be provided by others,
including school faculty and administration, community organizations, etc. Which of the following steps
should be taken first to create this action plan?

Your choice
« Identify student skils needed to achieve the goals in the school improvement plan

Other choice(s)
« Create a plan (with prioritized steps) to help students achieve the school improvement goals
using resources that are or could be available.
« Assess the school counseling plan after the first year of implementation.
« Develop *nuts and bolts* of the school counseling plan.
« Identify barriers (from a students perspective) to achieving the school improvement goals.

Choice feedback
« The best process is to 1) Identify necessary Student Skill, 2) Identify bariers, 3) Create a Plan,
4) Develop specifics, 5) Assess the plan.
Steps to Develop CSCP: +100 %
« Time to Design Process: +100 %
- One: +1
PR
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Focusing Your Time
Midway thru the school year, during a lull between holidays, you sense that the recent demands on
your time may be detracting from your desired focus. You know how easy it is to let the urgent overrun
the important, o you decide to make some time to refocus. You arrive at your office a bit early so that
you can go through your routine (which consists primarily of reading and responding to emails) and
have alittle extra time to consider priorities for the use of your time for the remainder of the year. As.
you respond to your last email, you shift your attention to the demands on your time. For the
remainder of this school year, in which areas will you focus the use of your discretionary time? (You
may only select two or less.)

Your choice

A. Supporting / Improving teacher performance.
B. Enhance communication between students and faculty.

Other choice(s)
« Improving community relations.
« Improving school safety / security.
« Become more involved with the disciplinary processes.

Choice feedback

A. This is a worthwhile effort, but should probably not be pursued at the expense of community
relations. Finding a way to do this while positively impacting community relations is an excellent
approach,

- Staff: +160 %

B. This is a worthwhile effort, and should probably be pursued in conjunction with community
relations. Finding a way to do this while positively impacting community relations is an excellent
approach.

« Student: +200 %
« Staff: +200 %
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Visit from the SRO
In the middle of your personal planning session, there is a knock on your door and the school resource
officer (SRO) enters. He shares that he has just received a report that the home of one of our students
i the location of a shooting to which other officers are currently responding. As yet, there are no
details. You thank him for the information. What do you do next?

Your choice
« Meet with the Director of Guidance.

Other choice(s)

« Wait for more information.
« Calla meeting with key staff

Choice feedback
« Communication is critical during times of crisis. Perhaps the most common error made is to

hoard information. As crises occur, the first question you should always ask yourself is "who
needs this information and when do they need it?" Your choice to work with the Director of
Guidance is very good, but not complete. Including others would have allowed you to leverage
other perspectives in the creation of a singular message. It would also allow you to create
ownership of this message by those who could assist you in getting it out. Communicating with
key staff members would have been a better solution at this point.

UseGCs: +1

Timing: +80 %

Preparation: +100 %

Availability: +100 %

Utiization: +80 %
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Next Steps

You decide that now you have sufficient detail to begin alerting others in the school. You decide to call
ameeting. The day is already in full swing and you find it difficult, without drawing undue attention to
this unfolding situation, to get all of the individuals you need to inform in one place and at one time, so
you begin the arduous task of finding them one at a time. As you travel the halls you overhear
students already discussing what they have heard thru social media. You worry that you may have lost
your window to get in front of this. What will you do now?

Your choice
« Make an announcement of the death.

Other choice(s)

« Use the Intercom system to call a meeting.
« Focus your efforts on Guidance Counselors.

Choice feedback
« Making initial decisions is usually best done with a small group that can later in their

implementation. Your decision to forego a meeting and strike out on your own will have broad
negative consequences.

Announce: +1

Timing: +10 %

Student: +10 %

Staff: +20 %
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Moving to Action
Upon confirmation that a student has died, you move to action. In the space provided below, list the
first three things you would do. List them in priority order (1 for the first thing, 2 for the second thing,
and 3 for the third.)

Your input
1. over the intercom system make an important announcement of an unfortunate death of a student
with more details to be provided with knowledge 2. write an email announcing this to be sent to all
families 3. prep guidance for student supports
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Advantage of a Crisis Plan / Team
Generally, what are some of the elements of your District Crisis Plan / Team? List key elements of
your protocol in the space below.

Considerations...
Some advantages include: - Pre-Planned communications - Pre-Determined district level assistance
and points of contact - Possible checklist of things to do and not do - Assistance in dealing with
sensitive community issues - Potential community based assistance (counseling, family support, etc.)

Your input...
support students/stafifamily members in times of crisis have community resources available 24/7
support line
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Move to Action
You determine that it time to move to action. Which of the following things would you do first?

Your choice
« Call an emergency meeting of the school Leadership Team.

Other choice(s)
Prepare for and schedule an interal announcement
Send Leadership Team out to spread the message.
Speak with Guidance Counselors and administrators.
Personally inform each of John's teachers

Draft a phone and email notification

Choice feedback
« Thisis an excellent second step. Once Guidance Counselor preparation is underway, a meeting
of the school leadership team is a means of crafting a consistent message and creating a plan
with commitment to it
« Staff: +100 %
« Prioritization: +80 %
o241
 Two: +1




image23.png
FeedbackReport BEE

Move to Action
Which of the remaining things will you do next?

Your choice
« Send Leadership Team out to spread the message.

Other choice(s)
Prepare for and schedule an internal announcement
Speak with Guidance Counselors and administrators.
Personally inform each of John's teachers.

Call an emergency meeting of the school Leadership Team.
Draft a phone and email notification

Choice feedback
« This is an excellent third step. Having the leadership team begin to disseminate the agreed
message allows you time to deal with individual issues.
« Prioriization: +80 %
« Three: +2
.3
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Move to Action
Which of the remaining things will you do next?

Your choice
« Speak with Guidance Counselors and administrators.

Other choice(s)
« Prepare for and schedule an internal announcement.
« Send Leadership Team out to spread the message.
« Personally inform each of John's teachers.
« Call an emergency meeting of the school Leadership Team.
« Draft a phone and email notification.

Choice feedback
« This is an excellent first step. Beginning here allows counselors to coordinate and prepare to
support students and staff as they deal with this issue.
« One: +3
Pl
« Prioritization: +50 %
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Move to Action
Which of the remaining things will you do next? (Are you beginning to see a pattern here?)

Your choice
« Prepare for and schedule an internal announcement.

Other choice(s)
Send Leadership Team out to spread the message.

Speak with Guidance Counselors and administrators.
Personally inform each of John's teachers.

Call an emergency meeting of the school Leadership Team.
Draft a phone and email notification

Choice feedback
« This is the best thing to do last. Once you have crafted the message for key individuals, its time
to decide how and when to make a school-wide announcement. Dealing with all of the other
issues first will have provided you with most of what you need to make this important
announcement.
.6l
« Prioritization: +50 %
« Staff: +80 %
« Student: +80 %
- Six: +4
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Move to Action
OK, just one more to go.

Your choice
« Personally inform each of John's teachers.

Other choice(s)
« Prepare for and schedule an internal announcement.
« Send Leadership Team out to spread the message.
= Speak with Guidance Counselors and administrators.
« Call an emergency meeting of the school Leadership Team.
« Draft a phone and email notification.

Choice feedback
« This is an excellent fourth step. John's teachers should be given the message personally by you
the principal. This will allow them time to deal with their emotions and quickly prepare to help
students that probably knew John best.
« Four: +5
.41
« Prioriization: +80 %
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Other Potential Issues
In the space below, list others issues you might face:

Your input...
Flooding of calls/emails to the school teacher call outs student call outs




image28.png
BENCHMARK SCHOOL SIMs: FINAL ASSIGNMENT TEMPLATE Simulations 5, 6, & 7: Complete
the template below and upload it into Canvas.

NARRATIVE: Write info the template one 250-word statement reflecting on a main idea from
Simulations 5, 6, or 7. Within your narrative, please address the following:
« Provide a brief overview of the main idea
 Identify a standard from the Model Code of Ethics for Educators (MCEE) that corresponds with
the main the idea you selected
Explain why this main idea and/or standard resonated with you
Discuss a Bible verse that aligns with this main idea and/or standard

Be sure to follow current APA format
Note: Your assignment will be checked for originality via the Turnitin plagiarism tool.

Please remember to also upload/attach your .pdf Feedback Report for Simulations 5, 6, & 7 to the
School Sims Final Assignment.

NARRATIVE:

A high school student committed suicide by gun shot. Initially, th principle was informed by the SRO
that a shooting took place 2 student’s home and to await further details. An hour and a half later, the
SRO confirmed that the student was the victim of the self-inflicted wounds. Administration and
‘Guidance staff met to discuss hovw to prepare release of this information to students, staff and families
‘and how to best support these individuals in crisis.

‘The announcement made by the principle within the building and the email sent to families maintained
the confidentiality of the student. The message did not relay the name of the student who committed
suicide, it just announced that a student within the school had in fact passed away. This aligns with
MCEE 3.C.3 in that personal information cannot be released according to “state and federal laws and
local policies.” It is most likely the community will eventually find out the identity of the student, but
the school cannot be part of communicating any information that may identify the student. Regardless
of laws and policies, suicide is a tragic loss and releasing personal information would add to the
devastation the family already bears. What the school could do is support students, families and the
‘community in remembering and honoring the student as death can be remember within a positive
manner

As stated in Deuteronomy 29:20 “The secret things belong to the LORD our God, but those things
‘which are revealed belong to us and to our children forever, that we may do all the words of ths law”
(Kings James Bible, 1769/1985). God may only understand why this child was called so early, but the
tragic loss will affect everyone within that community

References
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Next Step?

You recognize a potential threat here, but are not at all certain of exactly what it is. You realize you

have very litte time and will need to respond quickly. To apply your school's model, you decide to

begin by initiating a threat assessment. What will you do first to assess the threat? (You have only
> s chaear

Your choice
« Confer with the Principal

Other choice(s)
« Call Derek back to your office.
« Gather the CRT.
« Identify the student
« Begin a Room by Room search.
« Overcome by Events

Choice feedback

« Your nitial response (within minutes or even seconds) to an emergency situation sets a flow of
events into motion. Like dominoes, once that first choice is made, calling it back is usually
diffcult if not impossible. This sometimes gut instinct response exposes much about our internal
perspective and provides insight into underlying beliefs, values and biases. Your choice to confer
with the Principal suggests a bias for caution and collaboration as opposed to action and
urgency. Considering costs in time and money associated with your imited perspective, this can
be a good approach. However, the tradeoffs of student safety and unattended risks may leave
You and many others exposed

Transparency -vs- Privacy: +80

Focus -vs- Reach: +20

Routine -vs- Safety: +30

Ease of Access -vs- Security: +20

Speed -vs- Accuracy: +80

Plan -vs- Respond: +20

Staff Sat: +5
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Threat Assessment

A debate over the threat and possible options has gone on for the past ten minutes. To this point, the
discussions relative to determining the validity and size of the threat have not resulted in anything
definitive. Your gut tells you some level of threat exists (whether to an individual or group). Which of
the following might be most effective in identifying a threat level and determining an appropriate
response?

Your choice
« Leverage the CRT to gather more information quickly.

Other choice(s)
« Plan on the worst, hope for the best.
« Ask CRT to vote on the threat level.
= Call the District for guidance.
« Putthe building in lockdown.

Choice feedback

« To accurately identify and categorize any threat, information is critical. The trade-off here is
between taking time to gather information and or using that time to move to action. f the threat is
real, you may have a very limited time in which to effectively respond. Parallel is the issue of
involvement; do you move things forward or do you engage others? You choice to leverage the
CRT to gather more information in a very limited timeframe engages them as a team.

Information gathering will clariy the situation and allow the team to make informed plans to
move to action to neutralize the threat and protect students. On the other hand, it does postpone
action at a very critical juncture and may make team reassembly diffcult i things quickly
escalate.
« Gather: +1
« Routine -vs- Safety: +30
Ease of Access -vs- Security: +30

Plan -vs- Respond: +30

Speed -vs- Accuracy: +80

Staff Sat: +10

Student Sat: +5

Parent / Community Sat: +5
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Initial Concerns
‘What would be your inital concems and resulting primary focus for handing this situation? (Type your
responses in the space provided below.)

Your input...
That the whole CRT team is not present to make a decision and vote on the threat assessment to
move along as needed. And that there is still a student posing as a threat to the entire buiding
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Push CRT?
As the debate continues, a sense of foreboding increases. You reach a point where you need to

decide whether or not to push the CRT toward a choice. Do you push the CRT to assign a threat
level?

Your choice
- Yes.

Other choice(s)
- No.

Choice feedback

« This event puts clarity to the tradeoffs associated with working in a team environment. It has
been proven that teams are more effective than individuals in developing creative / innovative
solutions. Synergy develops in teams. It has also been shown that teams take longer than
individuals to develop solutions. So, in this situation, do you truncate discussion and potential
creativity in favor of moving to action? You chice to push the team to action will: 1) Potentially
stop the creative process, 2) Possibly redirect the team's energy to addressing functionality or
political concerns, and 3) Probably resultin some level of push-back and later I told you so.

Critical: +1

Plan -vs- Respond: +90

Speed -vs- Accuracy: +20

Staff Sat: +-5
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Critical

You proceed with the next step in your Emergency Response Plan under the Critical Threat
Assessment which is to inform appropriate "others" of the emergency. Together with the CRT you
discuss who needs to be informed. Do you want to:

Your choice
« Inform local authorities. Work through the SRO.

Other choice(s)
= Inform only potentially impacted staff.
« Inform potentially impacted students and teachers.
« Inform everyone. Get students and teachers to safety.

Choice feedback
« Communication is critcal to any emergency, and timing / audience / type and amount of

information is MOST important. This event considers who needs what information and when.
Your choice to provide current information first to local authorities channels information to
outside resources who can support your plans | tactics and who may require some lead time in
response. However, this approach risks negative consequences to uninformed teachers and
Students that may be in harm's way.

« Transparency -vs- Privacy: +40

« Focus -vs- Reach: +50

« Routine -vs- Safety: +60

- Staff Sat: +-10

+ Student Sat: +-5

« Parent/ Community Sat: +-10
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Incident Erupts
You are working to get access to school bus videos when the School Secretary calls. You hear panic
in her voice. It seems that a boy in Ms. Teacher's class started acting out and as Ms. Teacher tried to
conirol the situation, the student said "You'll be sorry!" and stormed out of the room." Which will you do
first?

Your choice
« Evacuate the rest of the school.

Other choice(s)
« Getthe SRO to the room.
« Have the SRO engage other Police Officers.
« Call the teacher.
« Secure the classroom

Choice feedback
« Our nitial instincts  reactions in emergency situations like this are usually indicative of our
greatest fears and engage our fight, flight or freeze response. This can tell us a great deal about
our biases and associated priorities / preferences. Being aware of these biases, we are then
able to better balance our response between emotion and intellect. Your choice to first evacuate
the school indicates a concern for the immediate safety of the teachers and students. It also
shows a bias toward action, even on a large scale.
« Transparency -vs- Privacy: +20

Routine -vs- Safety: +100

Plan -vs- Respond: +90

Staff Sat: +3

Student Sat: +5

Parent / Community Sat: +5
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