
 

Tupelo Middle School - PLC Agenda ​ ​ ​ ​ ​        
(Learning, Collaboration, Results)​ ​  
​ ​    ​ ​ ​ ​ ​ ​       

Grade 
Level: 

8th Social Contract/Norms: 
1.​ Open Communication 
2.​ Team Work 
3.​ Active Listening 
4.​ Professional 
5.​ Supportive 
6.​ Positive 

 

TEAM Goals: 
1.​ Overal growth 65% 
2.​ LPS growth 45% 
3.​ Proficient 60% 

 

Subject:   English 

Date: 4/2/2025 

Time: 2:00 

 

Engage (Welcome & Attendance) 
Name Role Present Absent Not 

Expected 

Felicia Oatis Facilitator ​  ​  ​  

Tyson Prentiss  ​  ​  ​  

Sarah Shelton  ​  ​  ​  

Shermaniece Foster  ​  ​  ​  

Lauren Simmons  ​  ​  ​  

Kaci Hargett  ​  ​  ​  

Eula Virges  ​  ​  ​  

Krystle Grice  ​  ​  ​  

Mr. Morse  ​  ​  ​  

Mr. Enis  ​  ​  ​  

  ​  ​  ​  

X-plore (Needs) 

(Questions for Administration) 

1.​ List needs here 
2.​  

 



 

Communicate 
Item/Topic Purpose/Guided 

Questions/Issues  
Tasks to Complete Decision/Outcome 

Review of last 
agenda  

Items to bring back? .   

MTSS “Watch List” What’s working? 
What’s not working? 
Still concerns?  
Add to next MTSS list?  

  

Peer Support  Does anyone have needs that we can 
help out with as a team? 

 
  

Best Practice  Be sure we are working to fidelity with 
students each day that we have them 
leading up to the MAAP - the first 
administration of which for IEPs and 
504s is 4/10 (next Thursday). 
 
The rest of our students test 4/15 or 
4/16.  
 
 
Will student absences on the days 
they are not testing be excused?  

 

Data Analysis    

Data Analysis 
(subgroups - TSI) 

   

Standards review    

Instructional 
Coach/Mrs. Grice 

 ●​ Let’s schedule our classes for 
Days 1 & 2 as close to this as 
we can: 

ELA Day 2 Testing 
Foster- 3rd & 5th 

Oatis-1st, 2nd, & 5th 
Simmons-1st & 4th 
Prentiss-3rd & 4th 

Good with this (LS) 
 
 



 

This is the best way to plan for 
coverage purposes. 

●​ Select proctors for MAAP and 
testing teachers 

 

Please list any students of concerns below: 

Student Name Teacher Teacher Parent Contact School 
Status Dates 

Academic, Behavior, Other 

Brayden Copeland Simmons Multiple times throughout 
year 

Possibility of failing 

Myles Little Simmons Multiple times throughout 
year 

Possibility of failing 

Eli Everson Hargett Multiple times since 
Christmas 

Possibility of failing (7 
average in 4th 9 weeks) 

    

    

    

    

Empower 

Team’s Weekly To-Do List  
Task Person(s) 

Responsible  
Task Due 

Date 
Date 

Completed 

    

    

    

 

Items for the next agenda:  



 

 

 

Launch 
 

Inspire Others  

“If everyone is moving forward together, success takes care of itself.” Henry Ford 

 
Please copy the shareable link to this google doc and paste it within the google form 
after you click the submit button. 

 
 
 
 

 

https://forms.gle/x5NegioJ8J19LfV8A

