During a private one-on-one meeting with my building principal, I learned about a difficult decision that my principal is responsible for making. One employee that has been with the district for multiple years is facing a non-renewal of his contract. My principal is faced with making the difficult decision of letting this employee go at the end of the year in order to replace this person with a more qualified instructor. One of the more challenging aspects of this decision is that the person facing a non-renewal of his contact is a likable person, as well as a varsity sport head coach. My principal let me know that, while he has worked to support this employee through various means, there has been a lack of progress made in improving. My principal has gone through the legal requirements of formal observations, in addition to pre and post-observation meetings; a formal referral was also assigned to this employee. Despite the likable character of this employee, what is likely best for the students in the school is to let this person go and bring on a more capable instructor. 
