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 Legal Entanglement Project: Part 1 – Preliminary Communication and Advocacy Plan
	[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]Stakeholder Interview #1

	Stakeholder(s) Name(s): Jamie Cason

	Stakeholder Position or Group: High School Principal

	Date of Interview: 5/28/2025

	Summary of Interview

	Mr. Cason and I spoke about the existing challenges facing our district when it comes to students showing a lack of respect for the school-provided technology that they use during the school day. This past year was Mr. Cason’s first year as a principal, and he shared that this was one issue that he did not anticipate when he began his job. While he is optimistic that student behavior can improve with the right policy in place, he stated that it was unlikely to improve with the current regulation at our school. Mr. Cason shared that he is currently working on a revision of the high school student handbook and there were specific needs for implementing a policy that would discourage students from destroying school equipment. I was in complete agreement, and added that, while I had not directly experienced students harming technology in my classroom, I had spoken with several teachers in our school that had witnessed students disrespecting school technology, even to the point of tearing them apart. He was aware of these issues, which is partially why an update to the handbook was required. He believes that a financial penalty should be put in place with a “3-strike” system that requires families to take on the cost of repairing or replacing damaged school property. He was excited that I am working on this project, and wanted to implement my work into the new handbook upon completion. Jamie mentioned that a new policy will likely be installed sometime in late June, which I was excited to hear.

	Follow-Up Communication
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Stakeholder Interview #2

	Stakeholder(s) Name(s): Jenny Little

	Stakeholder Position or Group: District Technology Director 

	Date of Interview: 5/28/2025

	Summary of Interview

	Mrs. Little has worked in my school for a number of years, holding several positions within the district. She is not only an experienced educator, but a mother to students in the elementary school. She was excited to speak with me about the issue of students damaging school technology, and shared some insightful thoughts about what her research on the topic has shown her. When I went to speak with Mrs. Little, she was working on repairing a Chromebook that had already been damaged by a student. She has a passion for seeing change brought to this issue, and was excited that I am working to come up with a solution to this challenge. Jenny let me know that many less tenured teachers have struggled to keep students from damaging school Chromebooks. She has looked into multiple districts’ policies, and believes that while we may have certain policies in place that would discourage the damage to school property, there is nothing in place which directly addresses school technology. She thinks that there are several ways to discourage students from harming school technology gear, but one of the most effective she has found is implementing a financial penalty for discouraging students from damaging technology in the district. Not only is Mrs. Little worried about the damage to the property, she is also concerned that this behavior could harm students. She differentiated between students accidentally breaking technology and students purposefully destroying it. Mrs. Little encouraged me to collaborate with Mr. Cason on this issue, and I promptly told her I was already on top of that. Overall, she shared some important thoughts about why policy is necessary for this issue, and was supportive of my work. 

	Follow-Up Communication
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To: jamie.cason@cardinalcomet.com Wed 5/28/2025 6:24 PM

Hello Mr. Cason,

Thank you for taking the time to speak with me today. | enjoyed our conversation and thought that | was
able to gain a better understanding of why a policy should be put in place to discourage students from
damaging school technology.

lunderstand that you feel that this is an important topic that should be addressed quickly. | agree with
you that students causing damage to school property is a serious concern for the district, and putting a
policy in place to discourage this activity is necessary. It was encouraging to hear that you are already
working on a plan to tackle this issue. | am impressed with your plan to create a type of policy that has
varying consequences for students that harm our school property.

| am excited to potentially contribute to making revisions to the high school student handbook. This is a
serious issue for our district, and while we noticed much of the issues taking place at our school in the
later parts of the school year, it is likely, as you stated, that this issue will continue to grow if left
unaddressed.

Not only is this a concern for the district, but it is also a concern for our families as well. It is our
responsibility to ensure a safe and productive learning environment for our students, even if that means
protecting them from harming themselves. Thank you again for discussing this issue with me today.
Additionally, thank you for giving me the opportunity to help create this policy for our school.

Respectfully,
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To: jennylittle@cardinalcomet.com Wed 5/28/2025 7:01 PM

Hello Mrs. Little,
This is Sam Pedersen. | am using my liberty email address.

Thanks for taking the time to speak with me today. | am sending you this email to let you know that | understand what
you shared with me in regard to implementing a school policy that would discourage students from purposely
destroying school technology equipment. It is interesting that you have already looked into this subject, and | thought
that you shared some interesting information about what other school districts are doing about this issue.

| appreciate that you are looking at this issue with a multifaceted perspective. While it is important to keep our school
equipment functioning properly, it is also important to make sure our students are kept out of harm's way, especially
when they are the ones putting themselves in danger. | also agree with you that students should have consequences for
their actions, even if that means paying for equipment that they have damaged.

I believe that this issue is important for us as a district to address. | spoke with Mr. Cason about this issue and he
mentioned that he is working on creating a policy that discourages students from harming the school equipment. With
any luck, | will be able to assist him in this area and contribute to a policy adaptation.

Technology is an integral part of the educational experience that our students get to partake in; without the right
guidelines in place to help support our students, the great technology that we have at our school becomes nearly

obsolete. | am thankful for your commitment to helping promote the best possible learning environment at our school.

Respectfully,
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