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Abstract
This review is a cumulative document that analyzes the school finances of Cardinal Community School District (CCSD). A brief introduction outlines the type of district that CCSD is, as well as what the review intended to accomplish. The Resource Analysis report provides an overview of the district budget for Cardinal Community School District. The Operational Systems Audit examines the components that go into the creation of the school budget, as well as bring to light areas that could be improved in the operational systems of the CSD budget creation. The Program Financial Review: Goals and Strategies assignment effectively outlines three S.M.A.R.T. goals designed to help implement the acquisition of resources into CCSD extracurricular activities. The Resource Management Plan opens with a concise introduction that expresses the importance of using S.M.A.R.T. goals to meet prioritized financial needs. The Financial Accountability Plan develops a plan for monitoring the previously created S.M.A.R.T. goal, strategies for implementing that goal, and three-year resourcing plan that accompanies the goal.
		2

PROGRAM FINANCIAL REVIEW		2

Keywords: goals, equity, ethical, accountability, implementation





Program Financial Review
	The Cardinal Community School District Financial Review examines the financial setting of the district. This district is a public school and a 2A sized district in Southeast Iowa; there are just over 1050 students in the district. By analyzing the finances of the district, it was identified that the extracurricular activities around the district were in a critical need of additional resources. Over the course of this review, the proper procedures for redistributing the district resources to accommodate for this lack of funding are followed. The end result is a more equitable district budget that follows ethical and lawful standards to better support the learning experience for all students within the district. 
Resource Analysis
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]School/District Description
Cardinal Community School District (CCSD) is a 2A school district located in Southeast Iowa. This district contains 1058 certified enrolled students (Cardinal Community School District Website, 2025). CCSD is a rural district that consist of primarily white students (88.3%); there are also Hispanic/Latino students (7.1%), students consisting of two or more races (3.5%), Black students (0.6%), Native Hawaiian or other Pacific Islander (0.4%), and Asian or Asian Pacific Islander (0.1%). The student body is 50% male and 50% female. Additionally, 45.9% of students qualify to receive federal free and reduced prices on meals (U.S. News & World Report, 2024). 
CCSD is currently under the leadership of Superintendent James Craig, who is in his third year of this position. This district is located between multiple small towns, leading to the strange dynamic of the school not belonging to one particular group of people. CCSD contains an elementary school, a middle school, a high school, and an alternative high school. As a public school system, CCSD benefits from partnerships with local companies and places of higher education; the primary higher educational establishment is Indian Hills Community College, which is located in Ottumwa, Iowa. Although CCSD has a significant percentage of students that belong to the subgroup of a low socioeconomic background, the school has a great deal of respect in the community. Many people in this area are living below or on the poverty line, which is a reason that parents respect the work which the school is seeking to accomplish. 
Budget Analysis
	CCSD does not have individual budgets for each school. Rather, the district budget is completed yearly in the district office. The budget is a 25-page itemized list of all spending decisions, income, and revenue generating items. Something worth noting here is that the district budget is complex, with no specific designations being made for the money that goes to each school. However, after extensive data analysis, the following observations can be made about CCSD’s district budget.
This district is funded primarily through state aid, which is at the amount of $5,551,839 (34%). Following this, the second largest amount of funding comes from local property taxes, which consists of $3,048,489 (19%). Another large chunk of funding comes from a combination of open enrollment funds (tuition) and transportation payments; the combination of the two make up $4,550,300 (28%). Other smaller percentages of funds combine to make up the remaining 19% of funds; some of these percentages are from earnings on investments, federal sources (IDEA, Title 1, etc.), and other state sources. Overall, the total revenue currently generated by CCSD is $16,390,878. 
 The total expenditure described in the budget equated to $15,627,275. The primary allocation of these funds is designated towards classroom instruction, totaling $9,015,977 (58%). The next largest allocation is designated towards support services, totaling $5,038,618 (32%). Several other smaller allocations make up the remaining 10%. Non-instructional items, such as school meals, programs, and extracurricular activities, total $846,462 (5%). School maintenance costs total an additional $726,218 (5%).
	Although the budget does not specifically outline how much money is being spent on items such as technology, educational opportunities, or additional resources, it is understood that these items would fall under categories listed in the previous paragraph. Technology would be classified within both the classroom instruction section and the support services section; technology is involved in day-to-day classroom activities, as well as in the overall IT building operations. Again, educational opportunities would then be classified under the classroom instruction and support services sections. Once again, additional resources could be classified under the two main categories, classroom instruction and support services. While these three categories are not specifically stated within the budget, the closest approximations to the financial allocation designated to these services would place educational opportunities at $1,400,000, additional resources at $700,000, and technology costs at $500,000. While no apparent inequalities or biases appear to be in play, there should be questions centered around whether or not the approximate allocation of $1,400,000 is sufficient to properly provide for a student body consisting of over 1000 students. Additionally, knowing that this fund supports extracurricular activities as well, it is questionable as to whether groups such as sports teams and performing arts programs are receiving enough funds to allow their participants to remain competitive and properly trained. 
Three Critical Areas
The following three critical areas have been identified within the budget as aspects that need to receive additional resources. After collaborating with various stakeholders, including students, the parents of the students, and the high school principal, the three apparent needs became even more evident. While it is understood that there has been effort put into evaluating each aspect of the CCSD yearly budget, a further review of each item has led to an awareness of the discrepancies between items listed in the budget. These three critical areas in need of additional resources are extracurricular funding, technology modernization planned budget, and professional development funding. While these items are still receiving resources, the lack of adequate funding will prove to be either determinate in the present time or near future. Overall, if these items receive necessary funding updates, each item will prove to allow CCSD to become a more successful place of education in both academic and extracurricular activities. 
Extracurricular Funding 
[bookmark: _Hlk212646378]	Extracurricular activities has been selected as the first critical area in need of additional resources within CCSD. Extracurricular activities are any voluntary school program that students participate in outside of regular school hours. These activities include clubs, athletic teams, and various performing arts programs. Without proper funding, these activities lose attractiveness which is necessary for encouraging students to participate. Furthermore, if students do not participate in these activities, the quality of the performance generally declines, which negatively reflects on the district as a whole. CCSD must allow these programs to flourish. With adequate resources, these extracurricular activities will encourage more students to open-enroll into the district, which will drive student enrollment revenue up. 
Rationale 
	After reviewing each aspect of where funding is placed that directly benefits extracurricular activities, it became clear that this aspect of the district which receives arguably the most spotlight from much of the district’s stakeholders is being underfunded. This lack of funding has led to a lack of performance in both athletics at the middle and high school level, as well as a lack of participation in these schools’ performing arts programs. Currently, the funding for this area consists of money flowing from the “Student Activity and Sales” section, which totals $219,300, and the “Noninstructional Programs” section, which totals $846,462. While the resource for this area totals $1,058,642, this is not an adequate amount of dollars to properly support all of the extracurricular activities within the district. If CCSD wants to see their extracurricular activities prosper, they must invest the necessary resources to allow it. 
Technology Modernization Planned Budget
	Technology modernization planned budget has been selected as the second critical area in need of additional resources within CCSD. Adequate technology within schools is a must have for districts that are trying to stay current in an ever-changing educational landscape. Adding a section to the district budget to properly plan for the spending of technology within the district will allow the technology coordinator to adequately anticipate the specific financial needs of CCSD. While there are some areas within the budget that allow for funds to be pulled in order to complete technological upgrades, these areas are not sufficient for planning purposes. The lack of organization will lead to CCSD falling behind other districts in technology implantation. However, with a stable and consistent technology modernization section in the budget, the district can wisely plan for all district technology needs.
Rationale
	While there are multiple sections of the district budget that address technology usage and integration, there are no specific sections designated towards a planned usage of funds to upgrade district technology. Sections titled “Instructional Staff Support Services” and “Plant Operation and Maintenance” do not specifically address the usage of technology renovations. Additionally, school maintenance costs, which total $726,218, should not be expected to cover technology modernization, as this fund generally refers to areas such as heating and cooling repairs, building painting needs, classroom carpet installation, etc. Because of this, a specific designation in the budget allowing the district technology coordinator to understand how many resources are available each year to develop, update, and modernize the district’s technology would be a wise addition. If CCSD is to remain current with 21st century standards, they must invest the resources to do so in a planned manner. 
Professional Development Funding
	Professional development funding has been selected as the third critical area in need of additional resources within CCSD. Professional development is the ongoing process of training, developing, and sharpening educational staff member’s skills in order for them to become more effective at their job. CCSD currently allocates 5.1% of the district’s budget to professional development of district staff members. One of the best ways of creating a winning culture in a school district is by giving the educators the tools they need to be successful in their roles. Professional development is the time and place where this happens. By increasing this percentage to 5.5% to 6% (approximately $1,000,000), CCSD will give staff members a greater chance of succeeding in their roles. 
Rationale
	After analyzing the CCSD budget, the main resources designated to staff professional development are located in the section titled “Instructional Staff Support and Services,” which amounts to $804,295, roughly 5% of the budget. While this number may seem appropriate, it is rather deceiving considering that CCSD normally employs a teaching staff consisting of roughly 15% to 20% new teachers. Because CCSD is located in a rural setting, and generally offers less pay than surrounding larger districts, they rely on new teachers to make up a significant percentage of their teaching staff. In order to adequately prepare these new, inexperienced teachers to educate CCSD students at a high level, they must allocate a higher percentage of the budget to professional development. By giving their teachers, the proper training through professional development, CCSD will offer a more comprehensive educational experience to their students; by investing in these new teachers, CCSD will show their staff that they value each member of the team, which will potentially encourage these teachers to stay in the district, rather than search for opportunities elsewhere. 
Priority
	After a great deal of consideration as to selecting one of the three critical areas in need of additional resources, the area that has been selected is extracurricular activities funding. While all three of the identified needs are important, this area has been selected because the assignment at hand is not to reorganize the district budget, which eliminates the area of technology modernization planned budget. Additionally, while increasing the professional development budget by .5% to 1% would significantly increase the skills of CCSD employees, the entire purpose of selecting this option would have been to eventually decrease the budget if new teachers decided to stay employed by CCSD. Although it seems as though this was a process of elimination, the fact that attractive extracurricular activities can drive open-enrollment opportunities upward is a main selling point for the selection of increasing resources for extracurricular activities. Therefore, in making this selection, there are potential financial benefits to be had by the district; on top of the enjoyment and life skills that successful extracurricular opportunities can offer students.
Operational Systems Audit
The Resource Analysis assignment analyzed Cardinal Community School District’s (CCSD) district wide budget, and it was deduced that the area which is lacking adequate resources in the extracurricular activities within the district. It is critical that this area receive additional resources because students deserve to be provided with opportunities that allow them to build skills outside of the classroom. Extracurricular activities provide the school with a source of income, separate from any of the three main sources of income for CCSD listed in the Resource Analysis assignment. As it currently stands, extracurricular activities are receiving enough funds to allow students to participate, however, these funds are not enough to allow the students to be successful in their activities. If the investment were made into building successful extracurricular activities and programs, the school would receive the benefit of higher attendance rates for concerts and sporting events, as well as the benefit of attracting more students into the district to participate in these activities. 
Interview
Mr. James Craig, Superintendent of CCSD, was the subject of the interview section for this assignment. Mr. Craig is in his third year in this role. During this interview, Mr. Craig shared his own thoughts on the district budget, especially concerning the resources being allocated to extracurricular activities. At the beginning of the interview, Mr. Craig stated that he believed that the budget contained enough resources to cover the expenses of having extracurricular activities, but that there were not enough resources available to allow the district’s extracurricular activities to thrive. This was an excellent segway into the rest of our conversation. 
As the interview progressed, Mr. Craig shared how operational systems impacted resource allocation, personnel decisions, and the students’ overall experiences and outcomes with the districts’ extracurricular activities. Beginning with resource allocation, he shared that in Iowa, the general fund cannot fund the activities fund. The activity fund is used to supply financial resources to sports programs, clubs, and extracurricular performing arts. Things like basketballs, curtains, and knitting supplies are pulled from the activity fund. However, coaching stipends, which factor into the personnel decisions, are funded by the general fund. This is beneficial towards extracurricular activities, although these salaries are normally not especially profitable towards those who function as the coach or sponsor. With these things in mind, a low funded activity fund can cause challenges to participation and performance, due to a lack of better and newer equipment. Without the items necessary for attracting students to participate in the extracurricular activities, it is an arduous task for sponsors or coaches to attract new talent. It is also difficult for students who do participate to become the best version of themselves without the equipment necessary for producing maximum growth. Student experience suffers when the proper equipment is not accessible. When students are forced to use equipment that is not as beneficial to growth as their competitors, they are less likely to be successful against those competitors. This creates a negative experience for students. 
Knowing that ticket sale revenue gets placed into the activity account, it is difficult to gain maximum dollars when the product being fielded, or the performance taking place, is not at a quality that is likely to attract community members into the bleachers. Referee and umpire salaries have been steadily increasing, whereas the ticket prices have not. This is a challenge for the district. Additionally, equipment prices have increased over the years, leading to additional challenges for the district. An idea Mr. Craig mentioned to generate more funds is to charge non-participating students an entrance fee to attend extracurricular activities. When student experience is brought up, those students who are not participating would be less likely to attend events if they were required to pay an entrance fee. Less students in the crowd means the students who are participating will have less people cheering them on; this is the negative cycle that should be avoided. 
Overall, without adequate resources being used to fund extracurricular activities, the students are the ones that suffer the most. While personnel decisions, such as coaching or sponsor stipends, are ultimately funded from the general fund, there are still opportunities to improve the skill levels of these individuals if more money is available. Mr. Craig mentioned that sending coaches to clinics costs money, and these resources improve the skills of coaches (Craig, 2025). However, this type of activity would be pulled from an activity fund, rather than a general fund. This is just one more area where CCSD could grow, yet this growth is stifled by the lack of funds in the activity account. With adjustments made to the operational systems, allowing for increased funds to flow into the activities account, CCSD would see growth in both student participation and overall revenue growth. 
Document and/or Policy Analysis
During the interview with Mr. Craig, he shared that he relied primarily on his training
and his School Business Official’s expertise to work through the creation and upkeep of the CCSD budget. Initially, he stated that he did not necessarily use any documents, manuals, handbooks, or printed policies to help guide him through the budgeting process. He pointed to events like fund raises as being crucial to the success of extracurricular activities. As the discussion progressed, he mentioned that fund raisers did have to meet certain qualifications, which are listed in the Cardinal Community School District Coaches Handbook. This is a 19-page document. After analyzing this document, it is accurate that there are procedures that must take place through the fund-raising process. For instance, fund raisers must have a stated purpose, and the money that they raise must be used for the purpose that was stated. Additionally, areas such as coaching stipends and coaching budgets are covered in this document. The document states that “each varsity coach will be allowed a maximum of $100 a year for clinics” (Becker, 2025, p. 15). 
Mr. Craig also mentioned that he relies on the Cardinal Community School Board Policy Manual for decision making. This document is lengthy; there are nine main sections, with many other sections sorting out the policies of the district. One area of interest, as it pertains to this assignment, is Policy 703.01: Budget Planning. This policy states, “it is the responsibility of the superintendent with the school business official to prepare the budget for review by the board prior to the April 30 deadline each year” (Board, 2025). This policy verifies what Mr. Craige stated about his role with the budget. Near the end of the interview, Mr. Craig stated that knowing the regulations of these documents is crucial. With seven total years of experience as a superintendent, Mr. Craig has become knowledgeable in areas of school budgets. He made it clear in the interview that understanding the rules in place for budgeting is an extremely important aspect of running a school district. While Mr. Craig initially stated that he did not rely on any documents to help him in the budgeting process, throughout the interview he made it clear that these documents are important. 
After comparing the answers to the interview with the results found from the analysis of the various documents mentioned throughout the interview, it is evident that Mr. Craig has a solid grasp on the understanding of the documents. His answers were verified multiple times throughout the interview, when compared to the documents. The interview questions illustrated that a serious knowledge of operational systems is necessary to run a school district, and after reviewing the documents mentioned, that proves true. Extracurricular activities do have funding guidelines, and the documents that were reviewed show that it is the responsibility of the school superintendent and his team to make sure these funds meet the needs of each aspect of the budget. However, the challenge that appeared through this analysis is that there are no defined financial allocations provided in any documents listed that share how remaining current with competitors allows for funding changes. While there are funds being designated in the documents, and the roles are outlined clearly, what is left vague is how these funds must adjust in order to allow CCSD to remain competitive in the area of extracurricular activities. 
Recommendations Regarding Operational Systems

	After communicating with various stakeholders over the past week, and analyzing both the school activities handbook and school board policy webpage, it has become clear that there are adjustments that must be made to provide CCSD extracurricular activities with the adequate amount of resources they need in order to become competitive and drive attendance rates up. The following are two recommendations for ensuring equity and access for all students in the district in relation to extracurricular activities: 
1. Implement a policy that will call for the annual examination of the activities fund, in order to make sure it contains enough dollars to allow for CCSD extracurricular activities to be competitive. This policy will be added to the CCSD School Board Policy webpage, and will be reviewed by the school board, as well as the school superintendent and school business official, to determine the appropriate amount of funds that must be allocated to the activities fund section of the budget. By providing the activities fund with the adequate resources, the students will be able to receive access to newer equipment. Additionally, coaches and sponsors will be able to afford the materials and experiences they need to sharpen their skills in their respective activities. 
2. Implement a policy that allows for a percentage of the general fund to be reallocated into the activities fund at the beginning of each school year. The amount of funds being reallocated will be determined by the amount of student participation in extracurricular activities the year prior. This will encourage coach and sponsor recruitment, which will help translate into activity success. 
Conclusion
The Program Financial Review: Resources Analysis Assignment called for the examination of CCSD’s budget, in order to identify what area was in critical need of additional resources. This led to the identification of extracurricular activities being an area in need of additional funding. The opening of this assignment reviewed this process. During an interview with the CCSD superintendent, much information was acquired in order to analyze the equity process and the impact of operations on resource allocation, and how that affects the overall student experience. This interview led to the identification of the types of documents used when working through the operational systems of the school budget. After evaluating all of this information, two recommendations were made for school leadership to improve the funding process of CCSD extracurricular activities. 
Goals and Strategies
The completion of the Resource Analysis brought to light the critical need to increase resources to the extracurricular activities of Cardinal Community School District (CCSD). The Operational Systems Audit called for an interview with a school leader familiar with operational systems at CCSD, in order to gain a better understanding of the funding process for extracurricular activities in the district; Superintendent James Craig was interviewed. Following the interview process, a written report summarized the findings, recorded the analysis of key documents used in the budget creation, and recommended two methods for improving the resource allocation towards extracurricular activities. Both the Resource Analysis and the Operational Systems Audit complement extracurricular activities as an area in need of more funding because they help point out the lack of adequate funding in this area; the lack of adequate resources ultimately creates undesirable experiences for the students, as well as many other stakeholders. Implementing S.M.A.R.T. (specific, measurable, achievable, research-based, time-sensitive) is essential in bringing about necessary changes to the budget because they will show all stakeholders a clear picture of what CCSD needs to do to reach greater heights with all extracurricular activities. 
Financial Goal Setting 
[bookmark: _Hlk213664026]By May of the 2025-2026 school year, the CCSD School Board will amend the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund.
The need to reallocate resources from the general fund to the activities fund has been made clear in both the Resource Analysis and the Operational Systems Audit. Extracurricular activities at CCSD are falling behind their competitors in rival districts, which can potentially lead to the loss of students open-enrolling into the district. Because open-enrollment plays a significant part in CCSD’s overall financial well-being, the need to remain competitive is evident. CCSD must prioritize adequately funding the performing arts, clubs, and athletics. Expecting improvements to be made on a budget of $1,058,642 is unrealistic in today’s economy. While the basic needs are being met, they are producing basic results. Mediocre performances are less enjoyable for students and audiences alike. 
By giving extracurricular activities the resources they need to become successful, CCSD will be living out its mission to “foster an enriching environment and channel the energies of students to achieve their fullest potential” (Cardinal Community School District Website, 2025). While CCSD does many things well, including stakeholder communication efforts and academic growth opportunities, extracurricular activities within the district have become an afterthought. However, this does not have to be the case. CCSD has a unique location, being surrounded by other towns and cities allows for CCSD to be thought of as a great small school alternative for families living in larger surrounding areas. Improving extracurricular activities would show district stakeholders that the district expects to propel their students to success in multiple areas, not just academics. With a strong extracurricular activities’ reputation, CCSD would be able to attract more families into the district, which would prove to be beneficial in multiple ways. 
The main way that CCSD could benefit from attracting more families into the district is purely from a financial incentive. More families open-enrolling into the district means that more revenue would be coming into the district, as the money follows the student in the state of Iowa. Although there are expenses that accompany the increase of students, the benefits would outweigh the consequences. Brimley et al. states, “small school districts are comparatively inefficient and can represent a waste of tax funds in terms of dollars per pupil, due to high fixed costs” (Brimley, Verstegen, & Knoepple, 2020, p. 212). Finding a balance between the small school feel and the larger school financial efficiency is an ideal position for CCSD to aspire to be in. A smaller, yet still significant way that CCSD would benefit from having more students is that it would have a larger pool of students to select from when creating rosters for extracurricular activities. Competition breeds success, and success is something that CCSD wants for its students. 
By the end of the Fall 2026 semester, the CCSD School Board, in collaboration with the technology coordinator, will implement a district budget amendment reallocating funds from Instructional Staff Support Services and Plant Operation and Maintenance to establish a dedicated Technology Modernization Plan fund. 
While the need to restructure technology funding in the district budget is more prevalent in the Resource Analysis than it is in the Operational Systems Audit, both make a clear case for prioritizing proper resource allocation in order to draw the maximum amount of efficiency from the district budget. Efficiency, however, is not the only goal of restructuring the district budget. By making necessary amendments, CCSD will show stakeholders that the mission statement of the district is being sought out. At CCSD, stakeholders see that “the mission of the Cardinal Community School is to foster an enriching environment and channel the energies of students to achieve their fullest potential” (Cardinal Community School District Website, 2025). By creating specific areas in the budget that allows for the prioritization of technology modernization within each school in the district, CCSD will live out the idea of fostering an enriching environment for its students. 
As it currently stands, the technology funding for the district is pulled from two primary accounts. These accounts are Instructional Staff Support Services and Plant Operations and Maintenance. The total amount of resources from the combination of these two accounts combines to equal $2,356,537. While this sounds like a realistic number, it is misleading, which is exactly why a specific account should be opened to clarify the needs of each individual account. For instance, out of this amount, $726,218 go directly towards school maintenance; items such as heating and cooling repairs, building painting needs, classroom carpet installation, etc. are covered within the previously stated amount. While these things can be deduced by the district technology coordinator after a close inspection of the budget, the overall process is bulky, requiring more work than is necessary, especially if an adjustment could be made.
In order to maximize efficiency within the system operations and provide students with current and up to date technology, both in the present and in the future, CCSD must amend the district budget to open up a Technology Modernization Plan account. In the past, CCSD was a pioneer when it comes to remaining current in technology. In the 2010’s CCSD opened a state of the art 21st century technology room, complete with 3D printers and trendy architecture. With that being said, those improvements were some of the most recent to be made within the district, besides the incorporation of Chromebooks into middle and senior high school classroom settings. While CCSD is not behind rival districts in terms of technology, the overall goal is not to remain equal to others, it is to be a technology pioneer in the community. By making the financial side of this easier for those making the money decision, CCSD can continue to lead and provide its students with an enriching environment to learn in. 
By August of 2026, the CCSD middle school principal, in collaboration with the school business official, will complete a review of curriculum expenses and eliminate a minimum of 10% of underutilized curriculum resources from the school budget to improve fiscal efficiency. 
Similar to the prior S.M.A.R.T. rationale, the idea of eliminating wasted spending is one that pulled from both the Resource Analysis and Operational Systems Audit. In order to create necessary resources to be shifted in order to better fund CCSD’s extracurricular activities, thoroughly dissecting the needed and unnecessary curriculum items is part of the process of creating a more meaningful educational experience for district students. In no way is this rationale suggesting that necessary curriculum materials be cut from the budget in order to buy nicer equipment for the sporting teams. This is about fostering “an enriching environment and channel the energies of students to achieve their fullest potential” (Cardinal Community School District Website, 2025). Especially in the ELA department, resources are being poured into CCSD Middle School curricular expenses, with no real benefits being yielded. A 10% elimination of underutilized resources will contribute to a more efficient use of the budget. 
As previously mentioned, the acquired resources from the 10% elimination would be placed into the activities fund to better support extracurricular activities. Brimley et al. states, “the purpose of the budget is not to save money, but rather to help spend it wisely and expeditiously when needed” (Brimley, Verstegen, & Knoepple, 2020, p. 357). The need is present, and the money saved would greatly aid in supporting the overall educational experience of CCSD students. By placing the responsibility of eliminating wasted spending on the middle school principal, the entire district could benefit. Not only is the current middle school principal well acquainted with the inner workings of each classroom, she is also doubling as the district curriculum director. She is the perfect candidate to make these decisions. By collaborating with the school business official, the pair could easily clean up the wasted curriculum spending. 
 CCSD is positioned to achieve even greater success in the eyes of their stakeholders. By making efficient financial decisions, the district can grow in student population and local and statewide publicity. The cost-quality relationship in schools is to be examined in this S.M.A.R.T. goal. Brimley et al states, “significant relationships exist between school resources and student outcomes” (Brimley, Verstegen, & Knoepple, 2020, p. 25). CCSD has the mission of enriching the learning environment and helping students achieve their fullest potential, which is exactly why the district needs to reevaluate their spending habits. Beginning this process in the middle school makes sense because the school leader is well acquainted with the curriculum habits of the school. 
Strategies
By May of the 2025-2026 school year, the CCSD School Board will amend the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund.
Proposed Strategies
	The first strategy for amending the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund will be to meet with the superintendent to share the results of the Resource Analysis, Operational Systems Audit, and newly created S.M.A.R.T. goal. After providing the superintendent with this information, he will meet with the school board members in an upcoming school board meeting and present the policy amendment with the expectation that the board will vote to implement the new policy into action at the next school board meeting. During the first meeting, the superintendent can report on the current situation as it pertains to extracurricular activities, and state how the district mission is not living up to its standard in this area. This strategy places a large amount of pressure on the school superintendent to effectively communicate the needs to the district board. By giving the responsibility to the superintendent, the priority will be clear to the board; a picture of students lacking fundamental opportunities within extracurricular activities will be painted. The superintendent will emphasize the potential to recruit more students from outside of the district as a main priority in making the change. 
	The second strategy would be to meet with diverse groups of stakeholders and share the results of the Resource Analysis, Operational Systems Audit, and newly created S.M.A.R.T. goal. The two stakeholder groups that would be talked to would be the school board members and the student council members. Meeting with the school board members would allow for a more in-depth explanation of the results to be shared, although the authority and credibility of the superintendent would not be present. Meeting with the student council members would allow an opportunity to get input from the stakeholders that would receive the benefit of the goal implementation. The conversation would center around what it would look like to add an additional 0.5% in funding to the activities account. During the next school board meeting, members from the student council would present their thoughts about how the goal would help out the district, further influencing the board members to vote to amend the school board policy. 
Coherence and Equity
[bookmark: _Hlk213686267]The two strategies presented share different pathways to implementing the amendment of the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund before the 2026-2027 school year begins. The first strategy takes the approach of relying on the superintendent relationship with the school board to amend the school board policy. This would take into account the superintendent’s intimate knowledge of the district as a whole, as well as the operational systems already in place. The second strategy would take a more relational approach, reaching out to multiple stakeholders in order to bring about a change in policy. Meeting with the student council would provide student leaders with a unique experience to help shape school board policy. The services being determined in both strategies are the extracurricular activities of CCSD, and the resources needed to change would primarily be school finances. Both strategies align with equitable practices; the decision on which strategy to deploy would be left to the discretion of the district superintendent. 
By the end of the Fall 2026 semester, the CCSD School Board, in collaboration with the technology coordinator, will implement a district budget amendment reallocating funds from Instructional Staff Support Services and Plant Operation and Maintenance to establish a dedicated Technology Modernization Plan fund. 
Proposed Strategies
	The first strategy option to help restructure the CCSD district budget by the end of the 2026 Fall semester would be to share the results of the Resource Analysis, Operational Systems Audit, and newly created S.M.A.R.T. goal with district technology coordinator. Following this, the next step would be to prepare the technology coordinator to meet with the school board at the next school board meeting and propose an amendment to be made that would reallocate funds from the Instructional Staff Support Services and Plant Operation and Maintenance accounts to establish a dedicated Technology Modernization Plan fund account. Before the school board meeting, the technology coordinator would need to analyze findings from the previously shared reports and understand exactly what would be needed out of each of the two primary accounts to create a new technology modernization plan account. A rough estimate on the numbers that would go into this account would be determined in the initial meeting with the technology coordinator, and it could be anticipated that roughly $400,000 to $600,000 would fund the account; The technology coordinator would find a specific amount needed prior to the meeting with the school board. During the school board meeting, the technology coordinator would present the findings of the combined research and ask that an amendment to the school board policy be voted on by the school board. 
	The second strategy that could be used to bring about a change to the school board policy, allowing for the restructuring of the way school technology is accounted for in the district budget would be to follow a similar method outlined in the second strategy for S.M.A.R.T. goal number 1. This relational approach would begin by meeting with parents of students to determine the types of technological skills they value and expect CCSD to build in their children. The district technology coordinator will be present at these meetings. After meeting with various parents, one parent, who has a positive reputation, would be asked to share their thoughts at the next school board meeting. Following this, the senior class officers would be interviewed and asked what technology they found interesting, what technology they wished they had been taught in school, and what technology they thought would be important over the next decade. The senior class president would be asked to present their answers to the school board at the same school board meeting as the one where a parent presented their thoughts. At this meeting, the school technology coordinator would present their thoughts on the matter as well, providing the school board with a well-rounded overall idea of what technology needs were important, and why it is important to specifically allocate funds to the development of technology in the district. 
Coherence and Equity
Both strategies listed for the second S.M.A.R.T. goal show alternate routes for arriving at the same destination. Ultimately, the goal of restricting the district budget to allow a certain amount of funds to be placed in a Technology Modernization Plan account remains the same in both. The first strategy places a large amount of work on one individual, the district technology coordinator. This individual has the greatest knowledge of the spending needs on a year-to-year basis, making them a prime candidate to go to the board asking for amendments to be made. This individual has a knowledge of the technology in the school, and if professional development is taking place like it should, they should be prepared to understand what new trends will be appearing for education technology. The second strategy spreads out the work by asking three individuals to present their thoughts to the school board. While the district technology coordinator will be present at this meeting, the emphasis is placed on other stakeholders, including parent and student representatives. The services being determined in both strategies are not ones that will directly affect the student representative, although the experience of being interviewed and presenting to the school board are both educational opportunities for a small group of students. Both strategies align with equitable practices; the decision on which strategy to deploy would be left to the discretion of the district superintendent.
By August of 2026, the CCSD middle school principal, in collaboration with the school business official, will complete a review of curriculum expenses and eliminate a minimum of 10% of underutilized curriculum resources from the school budget to improve fiscal efficiency. 
Proposed Strategies
[bookmark: _Hlk213687228]	The first strategy for eliminating a minimum of 10% of underutilized curriculum resources from the school budget to improve fiscal efficiency would be to have the middle school principal and school business official evaluate the current curriculum usage in the middle school. To begin, the middle school principal would meet with all middle school teachers to understand the curriculum they are using, and what resources they have available to them which they are not using. After a thorough evaluation by the middle school principal took place, she could meet with the school business official to determine what programs could be dropped to free up space in the budget. The two would aggregate the data and share the results with the district superintendent. Following this, a short report, given by the school business official, will be presented to the school board. 
	The second strategy for eliminating a minimum of 10% of underutilized curriculum resources from the school budget to improve fiscal efficiency would be to meet first with the middle school teachers, and provide them with a survey to fill out. Moore et al. states, “online surveys have become increasingly accepted options for school communication research” (Moore, Bagin, & Gallagher, 2020, p. 38). The survey would ask teachers to place in order the curriculum materials needed in their classrooms. The results of the survey would be shared with the middle school principal. After careful consideration, and potentially follow up questions between the middle school principal and the middle school teachers, the lowest ranked item on each teacher’s survey would be marked as “potentially dropped” from the school budget. The middle school principal would collaborate with the school business official, and together they would remove the unnecessary curriculum materials from the school budget. 
Coherence and Equity
The preceding two strategies listed as options for eliminating 10% of underutilized curriculum resources are both viable alternatives. Eliminating this 10% would free up roughly $10,000 in the district budget; this is a small, yet impactful change made to the budget. The first strategy places the majority of the workload on the middle school principal. This allows for a professional analysis of the curriculum to be made, as the middle school principal is also the district curriculum director. Strategy two removes a larger amount of work from the middle school principal. The utilization of a survey saves time, but may not be as efficient and effective at pinpointing exactly what resources should be eliminated. The services being eliminated here have a minimal risk of affecting the students, because they will likely not be in use in the classroom as it stands now. The ultimate goal is for the district to become more efficient with its resource allocation. If either strategy is followed, this goal may serve as a precedent for other schools in the district. Both strategies align with equitable practices; the decision on which strategy to deploy would be left to the discretion of the district superintendent.
Conclusion
The Goals and Strategies report thoroughly develops three S.M.A.R.T. goals, along with two implementation strategies for each goal. By introducing the report with a review of the Resource Analysis and Operational Systems Audit, the complete picture of what CCSD needs in order to apply more resources to extracurricular activities begins to take shape. Each S.M.A.R.T. goal includes a detailed rationale that justifies the goal based on previous work, and explains how the goal is consistent with the overall district’s efforts to provide high-quality curriculum, technology, and equitable student support. In the strategies section, dual strategies shape how the goal might go into effect, as all strategies align practices, resources, and services in a coordinated, consistent manner to support equitable programs. Overall, a collection of options is available and able to be presented to the district superintendent for implementation into CCSD. 
Resource Management Plan
During the Resource Management Plan, three S.M.A.R.T. goals were created in relation to curriculum, use of technology, and equity in student support. These goals are important for helping CCSD increase funding for extracurricular activities because they lay out a vision for what CCSD can achieve and increase accountability with the district stakeholders. Without these S.M.A.R.T. goals, the district would not have a roadmap for providing district extracurricular activities with the funds they need to remain competitive with rival districts. In the Resource Management Plan, these goals are accompanied by rationales and strategies to implement them into the district. These goals mainly focus on making amendments to the school board policy in order to make the district budget more equitable for all stakeholders. The goals were stated as follows: 
· S.M.A.R.T. Goal #1: By May of the 2025-2026 school year, the CCSD School Board will amend the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund.
· S.M.A.R.T. Goal #2: By the end of the Fall 2026 semester, the CCSD School Board, in collaboration with the technology coordinator, will implement a district budget amendment reallocating funds from Instructional Staff Support Services and Plant Operation and Maintenance to establish a dedicated Technology Modernization Plan fund.
· S.M.A.R.T. Goal #3: By August of 2026, the CCSD middle school principal, in collaboration with the school business official, will complete a review of curriculum expenses and eliminate a minimum of 10% of underutilized curriculum resources from the school budget to improve fiscal efficiency.
Projected Resources
In order to accomplish the first S.M.A.R.T. goal, a small percentage of the general fund must be reallocated into the activities fund. Currently, the general fund accounts for 95.5% of the total district budget. The total dollar amount for the entire budget is $15,627,275, so that means the percentage representing the general fund equals $14,918,756. By removing 0.5% from this fund and placing it into the activities fund, the total dollar amount being added to the activities fund would be $74,594. Although this amount does not seem like much in comparison to the total budget, roughly $75,000 annually would have a significant impact on the success of the extracurricular activities in the district. Over the course of three years, the total investment into the district’s extracurricular activities would total an incredible $223,782. Following a similar plan to the strategies outlined in the Goals and Strategies report would allow this to take place. As the school board is the primary decision maker for amending the school board policy, a combination of the two strategies would be the correct course for seeing this change take place. Relying on the superintendent’s expertise, and relaying this Resource Analysis and Operational Systems Audit to the various stakeholders so they can present their thoughts to the school board would create a compelling argument for making a change to the policy. 
In order to accomplish the second S.M.A.R.T. goal, the initial task would be to determine the actual percentage of funds that could safely be transferred out of both the Instructional Staff Support Services and Plant Operation and Maintenance funds. While this would likely be determined in collaboration with the district technology coordinator, a safe estimate would be to transfer approximately 2-3% of the combined total of both the previously mentioned funds. This would equal a dollar amount of roughly $50,000 per year to be placed in the newly formed Technology Modernization Plan fund. This amount allows for an ethical and equitable transfer of funds, and would not cause other areas of the budget to be significantly affected, as the money would be taken from these funds anyway. As was the case with the first S.M.A.R.T. goal, the tactics for implementing the second goal would be more likely by combining the strategies from the Goals and Strategies report. By allowing the technology coordinator to head this project, the school board would be able to have a person in a leadership role over this proposed policy amendment; the experience and knowledge of the technology coordinator is crucial here. Additionally, bringing in multiple stakeholders to help convince the board of the importance of planning ahead in technology needs would make a substantial impact, as students and parents make up a sizable percentage of stakeholders. The school board would be responsible for making the final decision, but giving them the knowledge they need to make an informed decision is necessary. Restructuring the funds of the budget allows for more specific extracurricular activity technology purchases to be prioritized as well. When large purchases need to be made, including items like scoreboards, stage lights, etc., the Technology Modernization Plan fund could be considered to supplement the funding.
In order to accomplish the third S.M.A.R.T. goal, the middle school principal, in collaboration with the school business official, would determine how much money would be saved if 10% of the curriculum budget was saved. The total amount of resources going into middle school curriculum totals approximately $70,000, which makes calculating the expected savings simple; $7,000 would be taken out of the middle school curriculum budget. The best strategy for making this a reality would be to follow the first strategy mentioned in the Goals and Strategies report. By placing the decision of eliminating curriculum tools primarily at the discretion of the middle school principal, who also doubles as the district curriculum director, the process will become more efficient. Although a $7,000 increase in funds is modest, the overall experience will shape how the district views all financial decisions. Eliminating wasteful spending should be a focal point in the district, especially until all areas in the district, such as extracurricular activities, are receiving the funding they need to become successful. 
Three-Year Resourcing Plan
	Year #1 (next fiscal year)

	
2026 - 2027


	Description
	Funding Source
	Expenses

	[bookmark: _Hlk214015913]General Fund
	State aid, property taxes, federal funds
	 $14,844,162

	Activity Fund
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	 $286,774

	Technology Modernization Plan Fund
	the Instructional Staff Support Services and Plant Operation and Maintenance funds
	+ $50,000

	Instructional Staff Support Services Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan and middle school curriculum elimination
	 $797,595

	Plan Operation and Maintenance Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan
	$1,522,242



	Year #2 (two fiscal years from current)

	
2027 - 2028


	General Fund
	State aid, property taxes, federal funds
	$14,844,162

	Activity Fund
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	$286,774

	Technology Modernization Plan Fund
	the Instructional Staff Support Services and Plant Operation and Maintenance funds
	+ $100,000

	Instructional Staff Support Services Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan and middle school curriculum elimination
	$777,595

	Plan Operation and Maintenance Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan
	$1,492,242



	Year #3 (three fiscal years from current)

	
2028 - 2029


	Description
	Funding Source
	Expenses

	General Fund
	State aid, property taxes, federal funds
	$14,844,162

	Activity Fund
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	$286,774



	

	Technology Modernization Plan Fund
	the Instructional Staff Support Services and Plant Operation and Maintenance funds
	+ $150,000

	Instructional Staff Support Services Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan and middle school curriculum elimination
	$757,595

	Plan Operation and Maintenance Fund
	General Fund. Reduction of funds due to transfer to Technology Modernization Plan
	$1,462,242



Resource Plan Narrative
	The process of developing a proposed three-year resource plan begins by taking into account the district mission statement, which states, “the mission of the Cardinal Community School is to foster an enriching environment and channel the energies of students to achieve their fullest potential” (Cardinal Community School District Website, 2025). After placing this at the center of the reasoning behind developing the three-year resource plan, the next step is focusing on how to remain ethically and equitably upright. Brimley et al. states, “it is imperative that equitable and adequate finances are made available and spent wisely so that the recipients will be able to maximize their human potential and be prepared to be citizens and competitors in the global economy and knowledge society” (Brimley, Verstegen, & Knoepple, 2020, p. 2). In combining the CCSD mission statement and the ethical and equitable principles, the recipe for a resource plan became clear. By placing the resources CCSD has into the correct accounts, the budget aligns more precisely with the mission statement. Giving students an enriching environment to channel their energies goes beyond the classroom. Making extracurricular activity funding a priority will shape students in a more complete way, allowing them to achieve their fullest potential as learners. 
	The three-year resource plan collected data from multiple sources, including the Resource Analysis report, Operational Systems Audit, Goals and Strategies report, CCSD budget, CCSD Coaches Handbook and CCSD School Board Policy webpage. This data was analyzed ethically, not ignoring hard realities that were presented, such as over 80% of the district budget being made up of fixed costs. Additionally, the decision to place more funding into the extracurricular activities fund was made based on sound reasoning and logic. There is a problem that needs to be solved, and this is the best way to solve it. Proverbs 11:1 states, “a false balance is an abomination to the Lord, but a just weight is his delight” (English Standard Bible, 2016, Proverbs 11:1). By paying attention to the details and not overstepping boundaries, the three-year resource plan allows for CCSD to maintain the areas they are already experiencing success in and develop the areas that need to become more successful.
Conclusion
	The Resource Management Plan outlines the projected resources needed to accomplish the S.M.A.R.T. goals established in the Goals and Strategies report. A brief introduction illustrates the importance of using S.M.A.R.T. goals in order to reach the desired outcome, which is increasing funding for extracurricular activities. A three-year resource plan gives a detailed description of the dollar amounts that the district needs to account for over an extended period of time. The data used to create this plan was used ethically and equitably, aligning the stated mission statement of CCSD with the actual needs of the students. By increasing funds to the extracurricular activities of CCSD, the students will be better prepared to go into the world as well-rounded learners. 
Financial Accountability Plan
Extracurricular activities play a key role in the educational experience of many students around the county. Students rely on the normally out of classroom experiences developed through extracurricular activities to help them become well rounded individuals. These activities range from sporting teams, clubs, and the performing arts. At Cardinal Community School District (CCSD), this is no exception. The Resource Management report highlighted the critical need that CCSD has for properly funding district extracurricular activities in order to remain competitive with neighboring districts. Without adequate funding, students are unable to compete at a level that instills the tangible and intangible rewards that extracurricular activities can provide.
Policy Evaluation
	CCSD abides by policies which govern how the school district’s budget takes shape. Some of the internal documents used to regulate the district budget are the Cardinal Community School District Coaches Handbook and the Cardinal Community School Board Policy Manual. Another document from outside the district that helps control the budget is the Iowa Code, and particularly Chapter 257. Each document previously mentioned has a specific role in shaping the CCSD budget. The following paragraphs will evaluate each document, evaluating each in several areas. 
	When it comes to guiding funds to the extracurricular activities of CCSD, the CCSD Coaches Handbook plays a significant role in stating how items are to be funded. Spending money on things like coaches’ training seminars and referee acquisitions for sporting events are dictated by the Coaches Handbook. While this document does not only focus on the funding issues of extracurricular activities, it does help guide the ethical actions taken. The 19-page document states that fundraising events must state the purpose of the fundraiser prior to the event, and that the money raised must be spent on the purpose previously stated. The document also states, “each varsity coach will be allowed a maximum of $100 a year for clinics” (Becker, 2025, p. 15). While the allotment of money for each coach is questionably low, the document demonstrates equity toward all varsity head coaches, who are thought to be the leaders of their sport in the district. 
	The next document being evaluated is the CCSD Board Policy Manual. This document is lengthy, and at times difficult to maneuver. The policy manual is legally binding, meaning that the school district is legally obligated to follow it. The Iowa Code Chapter 279 speaks about how the school board policy manuals are to be upheld by all school districts around the state. While the Operational Systems Audit recommends that the district amend the board policy manual to adequately fund the extraarticular activities of the district, the ethical standard is currently acceptable. The following quote from the manual shows that the district is able to consider making changes to the budget on a yearly basis: “prior to certification of the budget, the board will review the projected revenues and expenditures for the school district and make adjustments where necessary to carry out the education program within the revenues projected” (Board, 2025). It would, however, be more equitable to align school finances in a manner that allowed the extracurricular activities around the district to be better able to compete and perform.
	 The final document that will be evaluated is the Iowa Code, and specifically Chapter 257. This chapter, which is 55 pages long, deals with financing school programs. The legality of this chapter is upright, as it is passed directly down by the state legislature and signed by the governor. As a maturity of ethics, the document itself is not ethical, rather, it contains rules, codes, and laws that guide school districts on how they ought to be managed. Chapter 257.1.2.a. states, “for a budget year, each school district in the state is entitled to receive foundation aid,
in an amount per pupil equal to the difference between the amount per pupil of foundation
property tax in the district, and the combined foundation base per pupil or the combined
district cost per pupil, whichever is less” (Code, p. 2). This example points to the equity standard that Chapter 257, and in a broader sense, the entire Iowa Code upholds. 
Monitoring Plan
Monitoring Goals and Strategies
The following is the goal that was created in the Goal and Strategies report: 
· By May of the 2025-2026 school year, the CCSD School Board will amend the district budget policy to rearrange 0.5% of funding from the general fund to contribute to the activities fund
Even after this goal has been completed, it must be monitored and evaluated to ensure that it is having the desired effect on the district. As a reminder, the 0.5% target number would equate to roughly $75,000 annually. In order to properly monitor the effectiveness of this goal, the district superintendent will complete quarterly evaluations of the overall participation numbers involved in each extracurricular activity, and compare them to the previous year’s data. Also, the overall performance of each extracurricular activity will be accounted for. If a significant investment is made in this fund, the indicators of improvement will show up in the number of students participating and the success has been achieved in each individual area of activities. 
The superintendent will then share his evaluations with the school board each quarter. The school board will complete the smaller quarterly evaluations based on the monitoring reports of the superintendent. At the end of each fiscal year, the school board will complete a larger annual evaluation of the progress made for that year. If the board determines that considerable progress was made that year, the results created by the S.M.A.R.T. goal will remain intact. If adjustments need to be made, either by raising or lowering the percentage of funds being placed into the extracurricular activities account each year, the school board will make that decision. Additionally, the school board will take into consideration the three-year resourcing plan developed in the Resource Management Plan. This will allow the board to understand how much money the Activities Fund will be able to utilize each year; this crucial component of the plan evaluation will demonstrate the newly aligned funds will truly make an impact on the district. 
Monitoring Ethical Implementation
There will be accountability measures in place to ensure that the district is adhering to laws, rights, policies, and regulations. The main document that will keep the district accountable is the Iowa Code, specifically Chapter 257. Within this document, Chapter 257.14.2 will be referenced annually. This states, “the board of directors of a school district that wishes to receive a budget adjustment for a budget year pursuant to this section shall adopt by May 15 of the base year for which the budget adjustment is sought, a resolution to receive the budget adjustment and shall notify the department of management of the adoption of the resolution and the amount of the budget adjustment to be received” (Code, p. 27). This must take place before the budget is adjusted, meaning that the goal of installing a budget amendment by May of 2025-2026 is feasible. This is the major hurdle in place for monitoring the ethical implementation of the S.M.A.R.T. goal. Once the adjustment has been made, the only change that would be made would be if the goal were unsuccessful and a new adjustment had to be made. 
Conclusion
	The Financial Accountability Plan outlines the measures that will be taken to ensure ethical implementation and evaluation of the goal to increase funding for extracurricular activities takes place. A brief introduction highlights that this is indeed a crucial area of need for CCSD. The policies mentioned in the Operational Systems Audit, which govern the district budget, are then evaluated. This evaluation takes into account the legal, ethical, and equitable factors of each document listed. Of course, this entire process of reports would be worthless if the goal to increase funding for extracurricular activities were not monitored and evaluated over time. The Monitoring Plan section provides both a plan for monitoring, and an account of the ethical implementation of the goal. 
Reflection
	School Finance and Management has been a class that challenged me to grow beyond my comfort zone as an educator. While there were many aspects of this course that challenged me, the greatest insight into school finance that I gleaned was that managing the finances of a school, or school district, is no easy task. With that being said, I am more confident in my understanding of what a school administrators’ role in managing finances is. As I move into the role of school administrator in the coming months, I will develop a stronger knowledge of my future district’s financial situation to not only protect my district from fraud, but to ensure my use of finances will provide maximum benefits to the students and educators whom I am entrusted to lead. I have grown in my confidence to have discussions about school finances, which is a great benefit I have received from this course. Additionally, I have grown in my confidence to move into an administrative role with organizational leadership skills as a direct result of having spoken with multiple stakeholders in my own district, including most of the people responsible for making the financial decisions in my district. 
Conclusion
Each aspect of the Financial Review report illustrates the various steps which must be taken to carefully review the finances of a school district. The Resource Analysis report provides an overview of the district budget for Cardinal Community School District. The Operational Systems Audit examines the components that go into the creation of the school budget, as well as bring to light areas that could be improved in the operational systems of the CSD budget creation. The Goals and Strategies report thoroughly develops three S.M.A.R.T. goals, along with two implementation strategies for each goal. The Resource Management Plan outlines the projected resources needed to accomplish the S.M.A.R.T. goals established in the Goals and Strategies report. The Financial Accountability Plan outlines the measures that will be taken to ensure ethical implementation and evaluation of the goal to increase funding for extracurricular activities takes place. Ending with a reflective narrative of the learning that has taken place over the course demonstrates a personal connection to the content. 
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