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Part A - Vision Evaluation, Development, and Revision
Cardinal Community School District Vision Statement 
[bookmark: _Hlk188288020]“Develop a responsible and productive learning environment to meet tomorrow’s challenges today.” (Return To Learn, 2025)
Evaluation of Cardinal Community School District’s Vision
Cardinal Community School District presents a vision statement that is straightforward and effective at sharing the direction of the district. It is clear that Cardinal intends to develop learners that will go out into the world and solve the challenges of tomorrow. The district plans to provide these learners with the tools they need to solve these challenges by fostering a “responsible and productive” environment in which their students can learn in. The inclusion of the word “productive” helps stakeholders understand that Cardinal is not a district that enjoys wasting time and effort on trivial tasks. 
Cardinal’s values are communicated well in this vision statement. Stakeholders are able to easily understand that Cardinal values responsibility and productivity, two valuable characteristics that this school hopes to instill in all that are educated here. This vision statement is also easy to remember, which is one of its strengths; at only 12 words, this statement is simple to understand and memorize. With that being said, this vision statement does not provide a source of energy to those that read it. This statement lacks the words to inspire confidence or provide a rallying point for the organization. 
Cardinal Community School District possesses a vision statement that is wide enough to allow flexibility but narrow enough to maintain focus. This vision statement does not possess flashy wording or impressive jargon to inspire those around them. Instead, this vision statement is realistic, easily understandable, and places an emphasis on responsibility and productivity, which is something that the stakeholders in this community respect. The primary weakness of this vision statement is that it does not provide its stakeholders with a source of energy to rally around. Overall, Cardinal understands its community and does not try to push unrealistic expectations on its people. Because of these things, Cardinal Community School District’s vision statement is effective at communicating its purpose to those around it.
Revised Vision Statement for Cardinal Community School District
“Cardinal’s staff will strive to develop a responsible and productive learning environment to equip all of today’s students with the tools they need to meet tomorrow’s challenges.”
Review and Revision Plan
	In order to best serve the stakeholders of Cardinal Community School District, it is imperative that this district formally considers revising the school’s vision statement every three years. This formal process would take place at the high school and the stakeholders would be represented by school administrators, parents, teachers, community members, and students. The overall goal of this vision statement revision meeting would be to discuss whether or not the current vision statement accurately represents the vision of Cardinal Community School District. 
	During this meeting, small groups, consisting of members from various stakeholder parties, would meet and discuss whether or not the current vision statement still accurately represents the district. There would be a time of discussion among the groups, lasting approximately 60 minutes, and then all groups would gather to share the results of their conversations, which would last for an additional 60 minutes. The group of stakeholders would be encouraged to uphold a sense of camaraderie amongst other stakeholders during this meeting, as Claxton et al states, “good consensus decisions mean that all participants contribute resources, accept the use of one another’s resources and opinions, and view “different” as helpful rather than as a hindrance” (Claxton, 2019, p. 7). This approach allows all stakeholders to be represented and heard. The results of the meeting would be reported to the public via Facebook, X (Twitter), and the school’s website (Sheninger, 2019, pp. 163-167). By allowing all groups of stakeholders to be represented in this meeting, Cardinal will achieve greater motivation to uphold the revised vision statement among those that work in the school and local community. 

Part B - Data Collection, Analysis, and Goals
Cardinal Middle School Data Introduction
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Description automatically generated]Cardinal Community School District is home to three schools; for the remainder of this school improvement plan, Cardinal Middle School will be the main focus, and all data used in this report will be specific to the middle school. To begin with, Cardinal’s overall performance score for the 2023-2024 school year, as rated by the state of Iowa on the Iowa School Performance Profile, was 427.21 out of 700 (61.03%). This score awarded Cardinal Middle School a rating of “Commendable,” which, in the rating scale, falls just above “Acceptable” and directly below “High Performing” (there are six ratings all together). In order to understand this score, one could look at this as a “snapshot” of the school’s performance as a whole. 
Figure 1
Now that a baseline has been established for understanding how Cardinal Middle School performs in the eyes of the state of Iowa, it is necessary to take a deeper look into some of the data that the state of Iowa reviews. Cardinal Middle School is currently the pride of the district. Assessment participation is at 100% across all major tested subjects: Science, Mathematics, English. The state average for Assessment Participation across all three of these subjects are 98.57%, 98.82% and 98.9%, respectively (Cardinal Junior High, n.d.). 
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Figure 2
When 100% of middle school students are participating in statewide assessment, it is certainly an impressive achievement, and one that would not be possible without a low Chronic Absenteeism score. Chronic Absenteeism is defined as, “Percent of students who were present for less than 90 percent of the days they were enrolled” (Cardinal Junior High, n.d.). Cardinal Middle scored reported 15.58% of students fall within the category of Chronic Absenteeism, which, in comparison with the state of Iowa as a whole, is 6.05% lower than the state average of 21.63%. To add to this, attendance growth is slightly higher than the state average. Cardinal Middle School has seen a decrease in Chronic Absenteeism by 2.94%, compared to the state average of 2.18%; this is a small number, but one that has helped impact the district in a positive way. 
One final strength to be made note of for Cardinal Middle School is its performance in English Language Arts. Cardinal’s Percentage Proficient English Language Arts (ELA) score was 76.37%; the state average for this score is 72.72%. Cardinal showed terrific growth in ELA, as demonstrated on the Growth English Language Arts score 64.5%. The state average for the Growth English Language Arts score was 50% (Cardinal Junior High, n.d.). Overall, Cardinal Middle School is outperforming the state average in English Language Arts. 
While Cardinal is doing well in many areas, there are certainly areas that could improve. The first negative data piece that will be observed is that which deals with Mathematics proficiency. The Percent Proficient Mathematics score is defined as, “Percent of students scoring proficient or above in mathematics on the Iowa Statewide Assessment of Student Progress (ISASP) or the Dynamic Learning Maps (DLM) alternate assessment” (Cardinal Junior High, n.d.). Cardinal Middle School scored 66.44%, while the state average is 69.81%. Mathematics Growth is also a low point for Cardinal Middle School, as they received a score of 46.5, whereas the state average is 50%. The Growth Mathematics score is defined as, “Median student growth percentile in mathematics on the Iowa Statewide Assessment of Student Progress (ISASP)” (Cardinal Junior High, n.d.). 
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Figure 3
Cardinal Middle School is one of many school districts located within Wapello County. This is significant because Wapello County consistently ranks amongst the poorest five counties in the state of Iowa. Cardinal Middle School feels this as much as any district in the county, as 53.2% of students come from a Low Socio-Economic Status classification (Cardinal Junior High, n.d.). Students coming from a Low Socio-Economic Status are scoring 2.68% lower than the state average on achievement scores. Cardinal believes that it is not only their responsibility to educate their students, it unfortunately has the responsibility of feeding many of their students as well. 
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Data Analysis
	Cardinal Middle School is performing well in multiple areas within their school, especially in the area of English Language Arts. Boasting low Chronic Absenteeism scores, and high Assessment Participation scores, Cardinal Middle School is fighting back against the stereotypes associated with a district that hosts over half a student body population that is classified as Low Socio-Economic Status. In the eyes of the state of Iowa, Cardinal Middle School is a “Commendable” school, which could certainly be worse. 
	With that being said, Cardinal Middle School has challenges that need to be resolved. The performance of the Mathematics department must improve. Cardinal does not currently reach out to the local Area Education Agency (AEA) for support in mathematics. Because of the lack of help from more knowledgeable professionals, Cardinal is missing opportunities to strengthen their math teachers, and in turn, missing opportunities to strengthen math performance in their students. Any statewide assessment score below state average creates cause for concern, and Cardinal Middle School must address the performance in this area. Additionally, because of the location that the school placed, and low socio-economic status of many of Cardinal’s students, the fight to achieve mathematics success is an uphill battle. 
	Comparing Cardinal Middle School’s performance to the district’s larger vision statement, it is only partially living out the vision. The vision statement states, “Develop a responsible and productive learning environment to meet tomorrow’s challenges today” (Return To Learn, 2025); Cardinal Middle School is living up to this statement in several ways, but it must be aware that its shortcomings are deeply rooted within the community as a whole. Although low socio-economic status is measured, the state of Iowa does not allow this as an excuse for low Mathematics grades. 
	While Cardinal Middle School does have an uphill fight to achieve proficient scores in Mathematics, the administration must look at the performance of the ELA department and realize that they have a prime opportunity to flip-the-script on how certain economic stereotypes play out in a real-world setting. This would certainly live up to the expectations of the district’s vision statement of developing a “productive” learning environment.
 
S.M.A.R.T Goals
	1) Increase middle school mathematics scores from 66.44% in the previous year to 69.81% during the 2024-2025 statewide assessment period.
	S. This goal is specific, in that it only deals with Cardinal middle school student’s scores in Mathematics on one statewide assessment. 
M. Statewide testing results are measurable, as the state provides a full report at the end of each assessment period. 
A. A growth of 3.37% is achievable, as Cardinal Middle School students demonstrate a growth rate of nearly 15% more than the average student across the state.
R. This goal has been established based on research of multiple data points, including overall performance on statewide Mathematics assessment and student growth average on the previous statewide Mathematics assessment.
T. This goal is timely, in that it establishes a definite end time for data to be collected. 

	2) Increase low socio-economic status student’s achievement scores by 2.68% during the 2024-2025 statewide assessment period. 
	S. This goal is specific, in that it only deals with Cardinal students from low socio-economic backgrounds achievement scores on one statewide assessment.
M. Statewide testing results are measurable, as the state provides a full report at the end of each assessment period.
A. A growth of 2.68 is achievable, as Cardinal Middle School students demonstrate a growth rate of nearly 15% more than the average student across the state.
R. This goal has been established based on research of multiple data points, including overall performance on low socio-economic background students’ statewide assessment results and student growth average on the previous statewide assessment.
T. This goal is timely, in that it establishes a definite end time for data to be collected.

	3) By the completion of the 2024-2025 academic school year, Cardinal’s Percentage Proficient English Language Arts (ELA) score will increase to 80% on statewide assessments. 
	S. This goal is specific, in that it only deals with Cardinal middle school students’ scores in ELA on one statewide assessment.
M. Statewide testing results are measurable, as the state provides a full report at the end of each assessment period.
A. An increase of 3.63% is achievable, as Cardinal Middle School students demonstrate a growth rate of nearly 15% more than the average student across the state. 
R. This goal has been established based on research of multiple data points, including overall performance on statewide ELA assessment and student growth average on the previous statewide ELA assessment. 
T. This goal is timely, in that it establishes a definite end time for data to be collected.



Part C - Relation to the School's Vision
S.M.A.R.T. Goals Alignment with School Vision
Cardinal Community School District’s vision is ““Develop a responsible and productive learning environment to meet tomorrow’s challenges today” (Return To Learn, 2025). This vision statement is effective and promotes the wellbeing and success of the students that it hosts. Claxton et al. states, “a vision for education must include a high view of the worth and value of children” (Claxton, 2019, p. 4). Cardinal’s vision statement does have a high worth and value for children, which is why it must address and implement all three clearly defined S.M.A.R.T. goals presented in Part B. 
Goal #1, which states, “Increase middle school mathematics scores from 66.44% in the previous year to 69.81% during 2024-2025 statewide assessment period” aligns with the districts vision statement in that it directly addresses improving in the area of mathematics, in order to prepare their learners for the challenges that they will face once they graduate out of the school and district. Because of the high demand for jobs in the field of STEM (science, technology, engineering, and mathematics), better equipping students in mathematics is crucial for solving the challenges that students face once they grow up. 
Goal #2, which states, “Increase low socio-economic status student’s achievement scores by 2.68% during the 2024-2025 statewide assessment period.” Aligns with the districts vision statement in a similar way to that of Goal #1; it is not focused on the area of mathematics, but instead focuses on a subgroup of students that are classified as Low Socio-Economic Status. Cardinal’s vision statement is broad in the sense that it is meant to address all students, not just certain subgroups of students. Cardinal Middle School must serve students that come from poor homes and students that qualify for free and reduced lunch, just the same as they would serve the child of the superintendent. There should be no student that falls through the crack. 
Goal #3 states, “By the completion of the 2024-2025 academic school year, Cardinal’s Percentage Proficient English Language Arts (ELA) score will increase to 80% on statewide assessments” aligns with the districts vision statement in that by performing well on statewide assessments, especially in the field of ELA, they will demonstrate that a responsible and productive learning environment has been established in Cardinal Middle School. By building on current successes, Cardinal will better prepare students to enter their communities and the workforce as intelligent, responsible, and motivated young people. While this goal is focused on building upon current positives, it does allow the teachers in the ELA department to remain motivated to challenge their students and push them towards greater accomplishments. 
Diverse community members can become involved in identifying diverse community resources to meet shared goals by pooling resources to better serve their children. Considering the wealth level of Wapello County, many have tried to solve this issue in the past with no avail. However, if Cardinal Middle School places an emphasis on high achievement within education within their walls, it may influence their students to convince parents and guardians to become more involved in their education. This district is poor, and there are little available resources that single individuals possess, which is why it will take a collective effort by all stakeholders to raise low socio-economic achievement scores, as well as overall mathematical proficiency scores. Given the verbiage of the mission statement, with an emphasis placed on meeting the challenges of the future today, Cardinal stakeholders of all kinds must realize that the community will ultimately benefit with the support that its students need. 
A large emphasis must be placed on communicating the needs of the district to all stakeholders, including but not limited to diverse community members and school partners, in order for a real change to take place. This communication must be persuasive, which is why the first type of communication on the goals should simply let the statistics do the talking. The first step towards communicating these goals will be to post a graphic with the goals, as well as the statistics of where Cardinal Middle School currently ranks, on Cardinal’s social media pages (Facebook and X) and school website. The next step will be to create a television commercial that highlights the middle school’s strengths and weaknesses in a compelling manner. The middle school principal and school superintendent should both appear in this advertisement, in order to establish credibility. These steps will help Cardinal Middle School stakeholders understand the situation, and move to action to change it. 




Part D - Resource Management
Cardinal School District Budget
Cardinal Community School District receives $14,562 for each student; when accounting for all students in the district, the amount is $15,567,000; these funds are provided by local, state, and federal governments. Cardinal Middle School enrolls just under 300 students, but does not receive a specific allocation for the funds that follow each student, as evidenced by the district budget. When looking into this matter further, the middle school itself does not presently have a set budget. In a district that enrolls roughly 1000 students, all budgeting decisions run through the central office, not the individual schools themselves. 
The current mathematics curriculum that Cardinal Middle School uses is called Desmos Math. This costs the school $6,550.00 annually. This curriculum is interactive, and provides students with technology that helps them learn and grow in math concepts. This curriculum is highly rated. “EdReports, the independent, nonprofit curriculum reviewer, awarded Desmos Math 6–8 perfect scores and an all-green rating for grades six through eight” (French, 2022). 
In addition to this math curriculum, for the 2024-2025 school year, Cardinal has implemented an intervention plan that utilizes IXL Learning. This online learning program identifies specific areas for growth in each student, and gives students problems to help them grow in those areas, allowing each student to receive individual tailored instruction. This system starts at a price point of $349.00 annually for 25 students. As previously mentioned, Cardinal Middle School enrolls just under 300 students, which brings the IXL total cost to $4,188.00 annually. 
Cardinal Middle School relies on IXL Learning to increase mathematics understanding and build skills in these content areas. However, this is not the only advantage that IXL Learning provides. This learning program does not only support math skills, it is also compatible with English content as well. Because of the multifaced use of IXL Learning, it is idea for building growth in Mathematic and English classes. Furthermore, because this program is designed to meet students where they are at in their educational journey, and build upon the skills that the learner already possesses, this program is an excellent way to decrease the learning gap for students that qualify as low socio-economic status. 
Cardinal Middle School utilized Freckle as a way help students grow and develop in English proficiency during the 2023-2024 school year. This online program provides specialized learning practice for students, and the idea of the system is that it helps students build upon skills they already have. This learning platform cost Cardinal $2,050.00 per year. IXL Learning has replaced Freckly for the 2024-2025 school year, and Cardinal Middle School is currently happy with the switch, as students or staff rarely used Freckle. 
Current and Future Resource Allocation
	The first step that needs to be taken to complete the goals of this action plan is for Cardinal School District to clean up the current budget, and allow each school to have more control over who decides to spend incoming funds. This would allow for building administration to have more control over what is being accomplished in their building. These administrators are the ones that see what is happening each day in the school, and should be the ones responsible for placing funds in a manner that builds upon current successes and removes waisted spending.
While Cardinal Middle School would benefit from having their own budget, this may not be made into a reality. Because of this, the middle school must find ways to reallocate resources that they are able to control. Claxton et al. lists several strategies for improving when budgeting restrictions are present. One of these strategies is listed as “Identify necessary resources to meet the new school vision” (Claxton, 2019, p. 27). In the budget listed below, one will see that this has taken place by removing Freckle and replacing it with IXL Learning. 
Cardinal Middle School can also implement a tutoring strategy for the 2024-2025 year and following. This strategy for improvement will not be extremely high priced, and should provide all students, including those that are labeled as low socio-economic, with a free opportunity to gain experience as learners. If Cardinal Middle School would provide a stipend of $75 dollars per working week to one mathematics teacher and one ELA teacher, these two teachers would be able to stay after school one day a week for up to one hour to allow free tutoring to any student that would like to take advantage of the opportunity. The total cost for two teachers to tutor for 37 working weeks in the school year would total $5,550 per year, or $2,775 per teacher. 






The Budget
	
	2023-2024
	2024-2025
	2025-2026
	2026-2027

	Desmos Mathematics Curriculum
	$6,550.00
	$6,550.00
	$6,550.00
	$6,550.00

	Freckle
	$2,050.00
	$0.00
	$0.00
	$0.00

	IXL Learning
	$0.00
	$4,188.00
	$4,188.00
	$4,188.00

	Tutoring Cost (2 teachers)
	$0.00
	$5,550
	$5,550
	$5,550

	Yearly Total
	$6,550.00
	$16,288
	$16,288
	$16,288
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Part E – Implementation and Monitoring Progress
	Goal #1: 
	Increase middle school mathematics scores from 66.44% in the previous year to 69.81% during the 2024-2025 statewide assessment period.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	Stakeholder Collaboration
During back-to-school registration, a handout will be sent home to parents that asks them to scan a QR code which will take the parents to a Google Forms questionnaire. This questionnaire will ask parents to share their thoughts on how mathematics can be improved at Cardinal. This will also include a section asking parents how they can better serve their child in this area.

Delegation of Responsibilities
During back-to-school professional development sessions, math teachers, the curriculum director, and the building principal will meet to discuss strategy for implementing IXL Learning, and how mathematics scores can increase across the middle school.

IXL Learning
Implement IXL Learning into mathematics classes at the beginning of the 2024-2025 school year.

Prior to the school year beginning, math teachers will participate in IXL Learning professional development sessions to understand how to best utilize this technology. 

Tutoring Sessions
At the beginning of the school year, the school will begin tutoring sessions once per week for a one-hour session. Students must sign up for each session, and a limit of 15 students will be admitted per session. These sessions will be free to the public, as the tutor is being paid by the district. 

Curriculum Effectiveness
Continue with the use of Desmos Mathematics Curriculum. 
Before the 2024-2025 school year begins, the mathematics teachers, curriculum director, and building principal will meet to address questions and concerns with instructing with Desmos.
	August 2024 – April 2025
	Estimated Cost:

IXL Learning - $4,188.00 

Math Tutor – $2,775.00

Desmos Mathematics Curriculum - $6,550.00

Total: $13,513

Funding Source:

Local, state, and federal aid.

Resources:

 IXL Learning

Math Tutor

Desmos Mathematics Curriculum 
	Building Principal – Monthly meetings with math teachers to discuss struggles and successes on current plan.

Curriculum Director – Meeting once a month with math teachers to review and discuss how Desmos Mathematics curriculum is being implemented into the classroom.

Math Teacher – Implement IXL Learning into lesson plans weekly. 

Serve as tutor once per week for a one-hour session.
	Once per month, the building principal will observe and take notes on tutoring sessions. These notes will be reviewed and discussed during monthly meetings.

After each aMath assessment (three per year) the building principal, curriculum director, and math teachers will meet to discuss the current effectiveness of Desmos Mathematics Curriculum. 

At the end of the 2024-2025 school year, a thorough review of the effectiveness of Desmos Mathematics Curriculum will take place. This information will be reported on by the Curriculum Director after statewide assessments have concluded. 
	Student performance on aMath assessments taken in the fall, winter, and spring.

IXL Learning data will be collected and ongoing monitoring will take place to understand its effectiveness in educating students in missing mathematics skills. 











	Goal #2:
	Increase low socio-economic status student’s achievement scores by 2.68% during the 2024-2025 statewide assessment period.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	Stakeholder Collaboration
All stakeholders will be invited to a meeting before the school year starts to discuss the current situation of our low socio-economic students. Open discussion will be moderated by the district superintendent, and all stakeholders will be encouraged to share their thoughts on this topic. 

Delegation of Responsibilities
During back-to-school professional development sessions, math and ELA teachers and the building principal will meet to discuss strategy for implementing IXL Learning. All discussion during this core class meeting should revolve around strengthening students that come from a low socio-economic background. 

IXL Learning 
Implement IXL Learning into ELA and mathematics classes.

Prior to the school year beginning, math and ELA teachers will participate in IXL Learning professional development sessions to understand how to best utilize this technology.

Tutoring Sessions
At the beginning of the school year, the school will begin tutoring sessions once per week for a one-hour session. Students must sign up for each session, and a limit of 15 students will be admitted per session. These sessions will be free to the public, as the tutor is being paid for by the district.
	August 2024 – April 2025
	Estimated Cost:

ELA and Math tutor - $5,550

IXL Learning - $4,188

Total: $9,738

Funding Source:

Local, state, and federal aid.

Resources: 

ELA and Math Tutor

IXL Learning
	Building Principal – Monthly meetings with ELA and math teachers to discuss classroom strategies that promote equity among student learning.

Math and ELA Teachers – Implement IXL Learning into lesson plans weekly. 

Serve as tutor once per week for a one-hour session.
	Once per month, the building principal will observe and take notes on tutoring sessions. These notes will be reviewed and discussed during monthly meetings.


	Student performance on aReading and aMath assessments taken in the fall, winter, and spring.

Once per quarter, IXL Learning data will be collected on students that are classified as low socio-economic status. This data will be compared with other students’ data to evaluate the size of the learning gap between these two groups. 



	Goal #3:
	By the completion of the 2024-2025 academic school year, Cardinal’s Percentage Proficient English Language Arts (ELA) score will increase to 80% on statewide assessments.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	Stakeholder Collaboration
During back-to-school registration, a handout will be sent home to parents that asks them to scan a QR code which will take the parents to a Google Forms questionnaire. This questionnaire will ask parents to share their thoughts on how ELA can be strengthened at Cardinal. This will also include a section asking parents how they can better serve their child in this area.

Delegation of Responsibilities
During back to school professional development sessions, ELA teachers and the building principal will meet to discuss strategy for implementing IXL Learning, and how ELA scores can continue to grow across the middle school.

IXL Learning
Implement IXL Learning into ELA classes at the beginning of the 2024-2025 school year. 

Prior to the school year beginning, ELA teachers will participate in IXL Learning professional development sessions to understand how to best utilize this technology.

Tutoring Sessions
At the beginning of the school year, the school will begin tutoring sessions once per week for a one-hour session. Students must sign up for each session, and a limit of 15 students will be admitted per session. These sessions will be free to the public, as the tutor is being paid for by the district.
	August 2024 – May 2025
	Estimated Cost:

ELA Tutor - $2,775

IXL Learning - $4,188

Total: $6,963

Funding 
Source:

Local, state, and federal aid.

Resources:

ELA Tutor

IXL Learning
	Building Principal – Monthly meetings with ELA teachers to discuss struggles and successes on current plan.

ELA Teacher - Implement IXL Learning into lesson plans weekly. 

Serve as tutor once per week for a one-hour session.
	Once per month, the building principal will observe and take notes on tutoring sessions. These notes will be reviewed and discussed during monthly meetings.

The building principal and ELA teachers will not be required to meet after each aReading assessment. This will be reviewed yearly and may change depending on how students perform on statewide assessments. As long as students are scoring at or above the state average, the meetings will not be required. 
	Student performance on aReading assessments taken in the fall, winter, and spring.

IXL Learning data will be collected and ongoing monitoring will take place to understand its effectiveness in educating students in missing ELA skills.
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