ACTION RESEARCH CASE STUDY: FINAL ASSIGNMENT
PART 1: Action Research Proposal
	Required Items
	Responses

	Volunteer Teacher
	Olivia Haigler is the volunteer teacher. She is a middle school English teacher at Cardinal Middle School. Olivia has been teaching for 10 years.

	Reviewed Data
	When I initially spoke to Olivia about helping me with this assignment, she mentioned that she would like to improve her ability to help students transition quicker in between activities this school year. She had never had someone time her students’ transitions, but she felt like she was losing unnecessary time in class because of them. In one of Olivia’s early lessons this year, I sat in and measured students’ transition times from one activity to the next. The four measured transition times were 60.7 seconds, 52.6 seconds, 48.5 seconds, and 68.1 seconds. This information was enough to convince Oliva that something must be done.

	Data Results
	The results of my time spent in Olivia’s class showed that on average, students were taking 57.475 seconds to transition between activates. This is nearly 4 minutes of instruction time that is simply disappearing. Olivia relies heavily on group workstations to accomplish all of the tasks that need to be accomplished as an ELA teacher. After viewing the data, Oliva was, while at first slightly alarmed, eventually pleased that we are going to work to take back a little more time in each of her class periods.

	Topic
	Improvement in classroom management of transitioning between activities quickly.

	Quiding Research Question
	What strategies will increase 7th grade students transitioning from one activity to the next quicker, in order to become more efficient in class?

	Annotated Bibliography
Bewley, K., Crosland, K., & Fuller, A. (2023). Using computer-assisted instruction to. Focus on Autism and Other, 44-55.

This journal article aimed to identify how computer-assisted instruction is used to decrease the transaction times for students with autism spectrum disorder. Students with autism spectrum disorder often have a challenging time transitioning quickly between activities in a classroom setting. The study found that computer-assisted instruction lowered latency to on-task behavior for all of the participants. The computer-assisted instruction took the form of a musical tune being played during transition times. While the music played. Students were able to transition from one activity to the next. Once the music ended, an alarm would sound signaling the end of the transition period. Teacher prompting decreased as a result of computer-assisted instruction-based intervention. This research allows students and teachers to spend more time working productively in class. It also allows students to be more independent from teacher prompts. 

Mercurio, M., Schmitt, A., Loftus-Rattan, S., & McCallum, E. (2021). Reducing classroom transition time using a music-infused video modeling intervention. Psychology in the Schools, 1741-1752.

This study aimed to decrease student transition times in the classroom for students with autism spectrum disorder. This study used verbal cues as well as music within a video to model how to properly transition in between activities. It is pointed out that students with autism spectrum disorder “tend to exhibit inflexible behavior and rigid adherence to routines.” This was an obvious challenge, but the study used an A-B-A-B withdrawal with follow-up design to measure the effects of interventions. The combination of visual cues, as well as auditory cues stemming from the music, decreased the students transition times. The data showed that it was no longer necessary to use multiple attempts of verbal and physical prompts. This intervention was successful in shortening the time period between transition periods. 

VanMaaren, V., Daniels, S., Ignacio, P., McCurdy, M., & & Skinner, C. H. (2019). Reducing hallway disruptions in elementary students using a modified timely transitions game. Journal of Positive Behavior Interventions, 15-24.

This journal article shares how incorporating game features into hallway transitions between class increased the students transition speed and decreased the amount of wasted time inappropriate behaviors that take place during this time. The “Timely transitions Game” motivates students to move along in the hallways in order to get a reward for transitioning quickly. The game creates a team feeling amongst the students of each class because they are either rewarded as a team, or they receive nothing as a team. In addition to a reward, a punishment was added for inappropriate hallway behavior. The study shared that the game not only decreased the time it took for students to move from one class to another, it also decreased the number of issues that arose during transition times. 

Higbee, T., & Smith, S. (2020). Effects of behavioral skills training on teachers conducting the recess-to-classroom transition. Journal of Behavioral Education, 624-640.

This article discusses how elementary teachers transition their students from recess to the classroom more efficiently. The transition from playtime to class is not an easy one for teachers. This can often be a transition that produces more wasted time than anything else. In this study, teachers used behavioral skills training with their students to shorten the recess to class transition. This training included personalized instruction, modeling appropriate behaviors, frequent training, and teacher feedback for each class. After the training took place, the teachers noticed that their students lined up quicker in a straight line; an additional benefit to this study showed that students did not put hands or feet in areas that would cause them or a classmate harm of distraction. Overall, the study was successful and produced significant benefits to the school.

	Resource Application

	[bookmark: _Hlk178581918][bookmark: _Hlk178581892]After spending time observing Mrs. Haigler’s classroom and collecting data about how her students transition from one activity to the next, it is clear that a strategy for improved transition times would benefit the overall flow of Olivia’s class time, as well as provide her with additional instruction time. There are multiple strategies that could benefit Mrs. Haigler’s class; any one of the strategies listed below, if implemented and practiced, would give her multiple minutes of instruction time back on days when she is implementing group workstations. These strategies could also provide an additional benefit in improving Olivia’s classroom management skills, as adding a specific strategy for transitions could be used in a variety of ways. The three strategies provided below are all different in their approach and use, but all of them could be beneficial for Mrs. Haigler. Whether she is implementing music, computer-assisted instruction, or a more practice with transition, Mrs. Haigler is destined to reclaim her missed time in class. 

	Research-Based Strategies

	Strategy 1: Music
	This strategy involves verbal cues and music to improve students transition times between activities in the classroom. The teacher would begin by giving a verbal cue to begin the transition. After this, music would be played to signal the time remaining until the transition time had ended. This strategy has proven to be “effective, efficient, easy to implement, and, to the satisfaction of the intervention developers, enjoyable.” (Mercurio, 2021, p. 1748). This strategy would be enjoyable for the students, as well as provide Mrs. Haigler with more time for instruction in class.

	Strategy 2: Computer-assisted Instruction
	This strategy involves using a computer to play sound and includes a computer screen or Clevertouch to display lights. When Mrs. Haigler wanted to transition in class, she would play the sound from the computer, and then put a light on the screen, indicating it was time for the students to move to the next activity. Once the light changed color and the sound was off, the transition time would end. This strategy would decrease teachers prompts to transition quicker (Bewley, 2023, p. 53). If Mrs. Haigler implemented this strategy, she would not need to instruct students multiple times that a transition period was underway.

	Strategy 3: Practice
	This strategy involves practicing transitions multiple times over the course of multiple days. While this strategy is effective to an extent after a single practice, it is recommended that multiple practice sessions take place. The results of the study for this strategy showed that “students began to line up more quickly and use their hands and feet appropriately for
the duration of the transition.” (Higbee, 2020, p. 1). While Mrs. Haigler may not be seeking improvement in students keeping their hands to themselves, a quicker transition time is desired.

	Selected Strategy

	After reviewing all three strategies that I researched, Mrs. Haigler selected the computer-assisted strategy to implement in her classroom. She believes that this strategy will not only help her students transition quicker from activity to activity, she also believes that her students will enjoy the challenge of transitioning before the light turns colors. Mrs. Haigler stated that this strategy could also pair well with her current technology use in her classroom, as there is a potential to link the transition sounds and lights to her Clevertouch, which is the centerpiece of her classroom.



PART 2: Classroom Observations
	[bookmark: _Hlk178582568]Observation #1
	Date: 9/18/2024                            Time: 4th Period (11: (11:02 – 12:31)

	Observation Notes

	Strategy Implementation
	Mrs. Haigler did a respectable job explaining the new transition goal and strategy to her class at the beginning of the lesson. Mrs. Haigler spoke with her students about the time she expected the class to transition from one activity to the next. She also explained to her class that they would be using timers to help them move quickly in class. 

	Digital Literacy/Technology Integration
	Mrs. Haigler is skilled in implementing technology into her lessons. She used an electric timer that was displayed prominently in her Clevertouch. This allowed Mrs. Haigler to re-use the timer easily. She had the timer set at one minute. 

	Equity
	Mrs. Haigler took time to explain transition directions to all of the students in her class. One student has a paraprofessional that helps this student stay organized and on task during lessons. Mrs. Haigler worked with the paraprofessional and the special education student to improve their transitions as well. 

	Notes for Improvement

	Mrs. Haigler’s students have improved dramatically since the first time I collected data. While improvement has been made, the class is still not transitioning as quickly as they should be. This class still needs time to implement the strategy. 

	Date/Time for Post-Observation Conference 
	9/19/2024 4th Period (Lunch is 11:02-11:22)



	Observation #2
	Date: 9/20/2024                           Time: 4th Period (11: (11:02 – 12:31)

	Observation Notes

	Strategy Implementation
	Mrs. Haigler is remaining consistent in reviewing her expectations for in-class transitions. She is continuing to use the same strategy as she did during my first strategy, however, she is now adjusting the 1-minute timer to challenge her students more. Overall, the class is responding well to the transition strategy of using timers that are displayed through some form of electronic technology. 

	Digital Literacy/Technology Integration
	Mrs. Haigler is continuing to use the Clevertouch to display her transition timer to the class. The students are responding well to this. Mrs. Haigler is challenging her class to transition quicker by removing seconds from the 1-minute timer before she starts it. This creates a level of competition amongst her students. 

	Equity
	Mrs. Haigler is continuing to work with the paraprofessional to ensure her special education student in not only able to understand that transitions are taking place, the paraprofessional is also helping this student transition in the appropriate amount of time. Equity is one of Mrs. Haigler’s strengths as a teacher. She has established a climate of trust and respect in her classroom. 

	Notes for Improvement

	Mrs. Haigler is doing a nice job with implementing the new transition strategy. She needs more time to develop a strong habit with her class. Mrs. Haigler could improve her strategy implementation by using it every time she transitions from one activity to the next. She is trying to do this, she has just forgot a couple of times. 

	Date/Time for Post-Observation Conference 
	9/23/2024 4th Period (Lunch is 11:02-11:22)



	Observation #3
	Date: 9/24/2024                           Time: 4th Period (11: (11:02 – 12:31)

	Observation Notes

	Strategy Implementation
	Mrs. Haigler has used the computer-assisted instruction strategy for all of my observations. Her students are getting used to this, and there is evidence that Mrs. Haigler is using this strategy in classes that I am not observing as well. Her students are transitioning quickly today.

	Digital Literacy/Technology Integration
	Mrs. Haigler is still using her Clevertouch to display her transition timer. In addition to this, she is implementing an extra level of competition, verbally praising students that transition before the Clevertouch timer has expired. This use of technology is proving to be remarkably effective in increasing her student’s quickness during in-class transition periods. 

	Equity
	As always, Mrs. Haigler demonstrated equity during her lesson. She praised each student that transitioned before the timer expired, leaving no one out. She does a wonderful job circulating the room with her questions as well. Mrs. Haigler tries to get the most out of each student, whether it is during transitions, or any other aspect of her lesson. 

	Notes for Improvement

	Mrs. Haigler’s class is improving in their transitions, but they have not met our goal of transitioning in 20 seconds or less. With more practice, I believe that Mrs. Haigler’s students will meet this goal. Olivia needs to continue using the strategies she has implemented in the classroom. 

	Date/Time for Post-Observation Conference 
	9/25/2024 4th Period (Lunch is 11:02-11:22)



PART 3: Post-Observation Conferences
	[bookmark: _Hlk178582993]Post-Observation Conference #1
	Date: 9/19/2024	Time: 11:02 – 11:22

	Discussion Summary: Strategy Implementation

	Mrs. Haigler believed that the transition strategy was effective. While we both saw improvements with her class, Mrs. Haigler and I believe that her students still have a way to go before considering their transition “quick.” We both look forward to seeing how much improvement her students will make. 

	Discussion Summary: Formative & Summative Assessments

	Quality of Assessments
	Today’s lesson focused primarily on a formative assessment for the transitions of Mrs. Haigler’s students from one activity to the next. Students responded well to the implementation of a timer used to help them move quicker. I informed Mrs. Haigler that with time and coaching, she should continue to see improvements with her transition times. 

	P-12 Student Performance
	The observation consisted of several timed transitions, where I used a stopwatch to measure the time her students used to transition from one activity to the next. The average transition time was 30.98 seconds. While Oliva and I were both happy to see improvement, we both understand that her class can still improve.

	Discussion Summary: Ideas for Improvement

	Mrs. Haigler and I decided that her students will need more time to implement these transition strategies in her classroom. While students responded nicely to the implementation of the transition strategy, they have simply not had enough time to become proficient in this exercise. After we looked at the data for this lesson, we both decided that more time should be applied to improving the current transition strategy. Before I left the post-conference, we both decided that her in-class transitions should last no longer than 20 seconds for the average in class transition. 



	Post-Observation Conference #2
	Date: 9/23/2024	Time: 11:02 – 11:22

	Discussion Summary: Strategy Implementation

	At the beginning of or post-conference, Mrs. Haigler shared her thoughts on how the strategy implementation was going so far. She is a believer in the strategy, but she feels like it will take more time to see results. I agreed with Mrs. Haigler, and we both decided that she would continue building skills in the current strategy during my next observation. We both realize that the school year is still in its beginning stages, and students should naturally progress with transitions also. 

	Discussion Summary: Formative & Summative Assessments

	Quality of Assessments
	Mrs. Haigler and I both agree that using a stopwatch is the most effective way of timing her transitions in class. Mrs. Haigler likes using the Clevertouch timer, and we both thought this strategy was effective. I will be looking for an apparent use of competition to be paired with Mrs. Haigler’s transitions in the next observation. 

	P-12 Student Performance
	This observation consisted of several timed transitions, where I used a stopwatch to measure the time her students used to transition from one activity to the next. The average transition time was 27.23 seconds. This is an improvement since my previous observation, yet it is still not close enough to our goal of transitioning in 20 seconds or under.

	Discussion Summary: Ideas for Improvement

	Mrs. Haigler and I both agree that time and repetition are the two things that her students need in order to transition from one activity to the next in an appropriate amount of time. With my next observation scheduled in four days, we are both curious as to how much improvement her students will improve in the short amount of time. After noticing that her students enjoyed competing, I gave Olivia the idea to turn the transitions into a race. This is something that she will try next class. 



	Post-Observation Conference #3
	Date: 9/25/2024	Time: 11:02 – 11:22

	Discussion Summary: Strategy Implementation

	Mrs. Haigler shared that she had incorporated a level of competition in her transitions. She believes that with more time and practice, her students will meet the goal of transitioning in fewer than 20 seconds for an average in-class transition. The timer aspect keeps things moving along, and her students are participating at higher levels with a competition layer added. 

	Discussion Summary: Formative & Summative Assessments

	Quality of Assessments
	With the only change being made to Mrs. Haigler’s transitioning strategy coming in the form of a new layer of competition, the stopwatch seemed like the best way to continue collecting data during observations. Mrs. Haigler and I are content using time data to help us both understand how her students are doing in class. We both were happy to see a steady improvement in her in-class transitions. 

	P-12 Student Performance
	During this lesson, Mrs. Haigler’s students completed four transitions with an average time of 25.13. Mrs. Haigler was happy to see that her students are still showing growth in transitioning quicker. While this does not meet the 20 seconds or less goal that we had set for her students, we are both excited to see her class make progress. We both believe that if Mrs. Haigler continues to practice these strategies, she will see her students all transition quicker than 20 seconds in the next couple of weeks. 

	Discussion Summary: Ideas for Improvement

	While it has been said several times now, the main thing that Mrs. Haigler needs is to continue holding her students accountable during transition periods. Mrs. Haigler and I looked back on the original data collected during my initial observation, and we are both pleased and impressed with how her students are doing now. In a little under a month, Mrs. Haigler has begun adding serious time back to her lesson, allowing her to complete more in each period. 



PART 4: Building Professional Capacity
Meeting Professional Staff Needs
	During my time spent with Mrs. Haigler, I found that she benefited from spending time focusing in on how to be the most efficient during all of her class periods. Mrs. Haigler is a highly skilled and experienced teacher, and even she was open to finding out how she could improve her skills. As it relates to professional development opportunities, I believe that implementing research-based strategies designed to make classes more efficient would benefit all teachers, new and old alike. As it pertains to a future hiring situation, I would want to ask potential teaching candidates how they would feel if someone gave them suggestions on improving their teaching skills. While this is not exactly what Mrs. Green said during our interview, I believe that this question would relate closely to Mrs. Green’s question, “If I reached out to former teachers’ you student-taught with, or a former employer at an old district, how would they describe you?” (Green, 2024). Teachers that are closed off to growing their skills would not be the types of teachers I would want to hire, and they would likely have bad reputations with former employers. I would look for potential candidates that showed an eagerness to improve in their craft, while remaining confident that they are able to manage a classroom successfully.
Prospective Faculty Application Materials 
	If I were looking through a potential teaching applicants’ materials to decide whether or not the specific candidate would strengthen my school, I would want to see at least one thing present; I would like to see the references of this applicant. Once I have them I could contact the references provided and ask them whether or not the applicant was an employee that was open to suggestions directed at improving the applicant’s professional and teaching skills. Collaboration is a major key to a successful workplace; while it is not easy, it is necessary if growth is going to take place. “Subjecting beliefs and practices to scrutiny is not an easy task; however, collegial dialogue in a nonjudgmental space can support this type of inquiry and challenge one’s thinking” (Glickman, 2024, p. 98). If the candidate were open to constructive criticism, they would improve the climate of the school because they would not remain stuck when challenges arose.
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