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Part 1: Short Essay Items
Short Essay Item 1 – School Culture:
	The following proposal to the school board is first intended to inform the members of the current situation at hand in regard to the perspective on school culture in the eyes of the parents of this school’s students. Additionally, an inclusive and supportive strategy will be outlined to affect a change in this viewpoint, taking into consideration the diversity of our various stakeholders. While it is an unfortunate reality that must be brought up, the truth is that this schools’ parents are less than satisfied with the culture of our school, as evidenced by a recent parent survey. A school’s primary culture should be centered around learning and student growth, preparing students to go out and make a difference in society (Sheninger, 2019). In upholding the Model Code of Ethics for Educators, the leadership of this school must set out to establish a change in the culture which will positively resonate with all stakeholders, including parents. 
	The first step in doing this, which is the primary strategy outlined in this meeting, is to establish a culture committee, composed of various stakeholders from around the district. While community members will comprise a larger portion of this committee, select school staff and teachers will also be asked to participate. Committees that are designed to bring about a change in the community are proven to work, if the members are of a diverse set of backgrounds (Northouse, 2025). Along with the support of the school board, the principal would set out to bring various stakeholders into this committee, pulling from all corners of the district to create a well-rounded group of individuals that could all contribute a unique perspective on how the culture of the school could be improved. What better way to solve a problem than by collecting individuals who identify the problem and giving them an opportunity to solve it? Before making any plans for changing the culture, the committee will work to establish a baseline for what is negative about the culture; once that has been determined, the group will collaborate on what improvements can be made to improve the culture. There will be ideas that the culture committee will create which will be presented to the board at a later date, but creating this team is the first, and arguably most important step that must be taken to solve this issue of poor school culture. 
Short Essay Item 2 – Equitable Access: 
	The unfortunate reality for the students in our district is that they are not being adequately prepared to go out into the world post-graduation and make a significant contribution to society. This is largely due to the lack of technological opportunities that they are afforded while in the walls of this district’s schools. By not offering adequate technological training for students, we are in danger of losing these students to neighboring districts that do offer a more robust catalog of technological opportunities. In this sense, the district is in danger of facing a declining student population. Even more importantly, our students are in danger of going into life unprepared for the real world; technology is rapidly evolving, which is why our students must be prepared with skills to go out and earn jobs, many of which involve technology. Sheninger states, “the true value of technology rests on how it is used to support learning and create experiences that students find meaningful and relevant” (Sheninger, 2019, p. 72). These meaningful and relevant experiences will powerfully serve our students and prepare them for success after graduation. 
	In order to illustrate to the budget committee that a need for change must be made, an account about the Burlington School District in Burlington, Massachusetts, will be shared. This district, with faculty and staff that grew up without technology in the classroom, first resented and sought to remove technology, including cell phones, from their schools. Despite their best attempts, they had little success in convincing their students that this was a wise idea. Over time, the district began to rethink their position, and eventually they grew to be a great supporter of technology across their district (Sheninger, 2019). Simply put, our students are in a position that could be thought of as a digital-divide, which primarily affects our least fortunate students coming from low-socioeconomic backgrounds and marginalized communities. These students are entitled to a high-quality education that prepares them for success outside of school, which is exactly why this district must invest heavily in upgrading the technology opportunities across the district. Once the district has implemented these overdue technological upgrades, professional development for building educators will take place, in order to make the most effective use of the investment (Glickman, Gordon, Ross-Gordon, & Solis, 2024). 
Short Essay Item 3 – Professional Norms:
	When taking into consideration the Model Code of Ethics for Educators, it is essential that the skillful school leader model these professional norms in the workplace. In order to do this, the school leader must first live them out in their own life. The code of ethics teaches five principles. These principles show how leaders uphold a responsibility to the profession, professional competence, students, the school community, and the ethical use of technology. The leader who is effective in modelling these norms will make a focus on being a lifelong learner. Pride can make a leader unteachable, but humility strengthens the leader’s influence (Blackaby & Blackaby, 2011). Intentionally acting in a way that follows these principles will demonstrate to one’s staff that they prioritize the code of ethics. The opposite is true to the leader who says the principles are important, yet does not uphold their own standard. Educational leaders must evaluate their own understanding of the principles of responsibility time and time again, ensuring that their motivations align with that of the Model Code of Ethics for Educators. 
	As already mentioned, intentionally modeling the code of ethics will be one way to demonstrate to the building staff that these values should be internalized by all adults in the building. Additionally, in order to continue cultivating these principles in the rest of the staff, professional development series can focus on training staff what these skills look like in the real world. Workshops can be hosted by the building leader(s) that walk staff through the basics of the five principles of responsibility. The responsibility of creating an environment that promotes equitable learning for all students begins with school leadership. Often, teachers and other school staff are on the frontlines of making a direct impact on students. By helping them understand this, the school leader can move forward with training their staff in the Model Code of Ethics for Educators. 
Short Essay Item 4 – Legal and Ethical Decision-Making:
	One of the most noteworthy current events within the past year in regard to failed legal and ethical decision making by a school leader has to deal with the previous superintendent of the Des Moines School District in Polk County, Iowa. Former superintendent Ian Roberts was removed from his position following his arrest based on a false statement for employment and being an illegal alien in possession of a firearm. Without weighing in on the politics of this situation, Roberts still let his entire district down, and embarrassed not only the city, but the entire state due to the national spotlight his actions caused. The consequences of his actions resulted in his failure resulted in severe legal ramifications for him, as well as steep financial loss for the district, not to mention a large amount of negative press coverage on Roberts, and the school board members that hired him in the first place. 
	While this topic is extremely difficult to dissect in this type of essay, all of these problems could have been avoided if Roberts had acted in an ethical manner. If his character, decision making, and attitude had aligned more closely with that of the Model Code of Conduct for Educators, he would likely not have found himself in this much trouble in the first place. By being truthful, educational leaders can build trust with stakeholders (Northouse, 2025). Proverbs 12:22 states, “Lying lips are an abomination to the Lord, but those who act faithfully are his delight” (English Standard Bible, 2016, Proverbs 12:22). Abiding by legal and ethical decisions must be the trademark of a school leader. 
Part 2: Case-Based Items
Extended Response: Case 1 – Culturally Responsive Instruction
	The main problem presented in this case is that there is a lack of cultural responsiveness being demonstrated by classroom teachers during instruction time. In order to solve this problem, the faculty and Parent-Teacher Association met to brainstorm potential solutions to the problem. After this, a task force was put together by the building administration. Using the information from the brainstorming meeting, this team worked to create the solution of educating faculty on the importance of cultural responsiveness during a comprehensive series of professional development activities. Behavior supports, instructional practices, and student impact, all centered around a culturally responsive framework are the central points of the professional development series. 
	One key factor that must be mentioned during the session on behavior supports is that, in 2009, the U.S. Department of Education reported students who were in a minority group were at the highest risk of being included in a special education setting (Overton & Jordan, 2024). The behavior supports session should center on training that instructs faculty on how to model cultural responsiveness in their classroom. It may simply be a problem of teachers not understanding what this means or how to do it. There are many areas that could show bias when assessing students, so learning how to assess students in a manner that will be equitable for all students will be discussed as the primary topic for the instructional practices session (Glickman, Gordon, Ross-Gordon, & Solis, 2024). During the student impact session, a highlight should be made to the positive impact culturally responsive teachers can have on their students. Just as collaboration between different branches of a business or school can be beneficial for the employees, it can also benefit students when they are able to understand how other cultures think and express themselves (Glickman, Gordon, Ross-Gordon, & Solis, 2024). 
The information gleaned from school administration courses applies to this specific problem in that the successful educational leader will understand that all students are unique, and students of all backgrounds are entitled to a high-quality education. When problems arise within a school, it is often time up to the leader to solve them. It does not necessarily matter how the problem arises. The leader must keep their ego out of the solution, and work to help their staff improve (Glickman, Gordon, Ross-Gordon, & Solis, 2024). In order to solve the problem, the school administration will work closely with their staff, helping them to understand the significance of the problem and collaborating to make the professional development meaningful to them. Eventually, follow-up observations will be conducted after the professional development session has been given in order to fully understand if the solution has been successful. While it is likely that many teachers will show improvement, undoubtedly some will resist. In this case, the staff will continue to work together to bring about a meaningful change that benefits the students at the school. This solution was selected because it incorporates aspects of research-based strategies, relationship considerations, and best practices for educator growth. 


Extended Response: Case 2 – Practicing and Cultivating Ethical Behavior
	Upon arriving at Grafton Middle School, the first step that must be taken is to meet with the staff as a whole and express your enthusiasm for taking over this new position. While it may be personally difficult to make this transition, the people of this school need a strong leader in a time like this. During this meeting, an announcement will be made about relationship building. Transparency will be a theme, setting a standard for all staff (Sheninger, 2019). Relationships are a key factor in gaining the trust of students in the classroom, and this principle remains the same for winning over the trust of this new staff. Additionally, and tactfully, a statement about proper ethical behavior being followed will be made; this is not to put down previous leadership, it is to set the new standard that the rest of the staff will be expected to follow. In closing this meeting, the objective will be made to meet one-on-one with all faculty over the next couple of weeks to demonstrate a direct means of building relationships intentionally. 
	During the one-on-one meetings, a continued effort on relationship building must take place. Northouse states, “Relationship leadership behaviors help followers feel comfortable with themselves, with each other, and with the situation in which they find themselves” (Northouse, 2025, p. 84). Working to build trust will take time; those who were not involved in the previous corruption must understand that changes are being made to make Grafton Middle School a safer place for students and staff alike. Those involved in the support of the previous school leader will need to understand that they are not suspected of being wrongdoing anymore, because the evidence was insufficient to find them guilty. However, they must also understand that there is new leadership in the building, and there will no longer be any unethical behavior taking place at the school. As a leader, it will be wise to keep a close eye on these individuals, while not letting them think they are under a microscope.
	Speaking up against unethical behavior is not enough. There will also be professional development sessions held focusing on instilling the Model Code of Ethics for Educators. Teachers will be asked to personally define this list of five principles, making personal connections to each. There is obviously a lot of reeducation for the staff that needs to take place in this school. Modeling and instructing makes for an effective instructional combination for students and staff alike. With time, this staff will grow in their ability to demonstrate ethical practices in their work. 
	The specific problem in this case is that there is a gap in ethical leadership at Grafton Middle School. School administration courses apply to this situation because they all mention the importance of making ethical decisions, regardless of the context of the decision. School leaders need to demonstrate ethical behavior. By making an effort to build relationships with the staff at Grafton Middle School, the new administrator can more effectively model ethical behavior, knowing that trust will develop, and through trust, a greater likelihood that the modeled behavior will influence the staff. Additionally, professional development will reinforce the modeled behavior demonstrated by the school administrator. This solution was selected because Grafton Middle School needs consistency and a leader that models ethical behavior. By building strong relationships, the new leader will win over the staff and gain their trust. While relationship building can be a challenging thing to objectively measure, the solution will be deemed successful if the administrator sees the principles of the Model Code of Ethics for Educators demonstrated by staff; this will be observed informally by the building administrator. 
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