EDAS 699		                       				
ACCOUNTABILITY PROTOCOL PROJECT TEMPLATE
The Accountability Protocol Project (APP) will demonstrate your ability to identify a data-informed problem of practice at your internship site, making data-driven decisions by setting goals and developing effective strategies to improve the problem of practice through training and professional development. The multiple activities of the APP are scaffolded, building upon one another. Each activity is to relate to all the others. Below are the various activities that make up the project.
· A formal and acceptable paragraph is a minimum of five (5) full sentences. Please type your answer following each posed question. Remove any automatic numbers when you insert your answer into the template.
· All links/attachments provided by the student must be functioning links and/or accessible attachments. Please clearly label your attachments (e.g., Part 1_Quantitative Data).
· This project is required to be completed using this template with submission on Canvas and on CORE, along with all applicable attachments.
· Refer to the Accountability Protocol Project Instructions for the Project Rubric.

	PART 1: Data Collection, Data Analysis, and Guiding Question: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate the capacity to develop and lead improvement processes through the use of data by designing a measurable guiding question and at least one goal that addresses a problem of practice at the internship site. The goal is to be aligned with current school-improvement processes (NELP 1.2).

	(a) Quantitative and Qualitative Data Collection and Analysis
1. Provide a 1-2 paragraph narrative detailing quantitative data collection and analysis, explaining how the data inform the need for improvement. Attach data as evidence.

At the beginning of the 2025-2026 school year, Cardinal High School had a problem on their hands. This school had no idea how many students participated in extracurricular activities offered by the school. At best, CHS did have an estimate on the participation percentage for each class, but there was no individual data on students, or what activity produced the most participation. The lack of data in this area is what led to the creation of this plan. In order to drive student participation in extracurricular activities up, the data on what students were actually participating in the first place needed to be collected. If the school is to have academic success at higher levels, the school leaders at Cardinal High School feel that extracurricular activity participation must be improved. 
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1. Conduct interviews with the onsite mentor, a teacher, and a parent or student. Provide a 1-2 paragraph written analysis detailing qualitative data outcomes and how the data inform the need for improvement. Attach transcriptions of all three interviews as evidence. If necessary, research the difference between quantitative and qualitative data collection.

After interviewing the building principal, a teacher / coach, and a student, the general consensus of these conversations led to an understanding of there not being enough activities at the school that diverse groups of the student body would be interested in. The building administrator is a former coach, and he said that he thought we did offer a good amount of sports in the high school, but we did not have enough club opportunities for the students interested in the arts. The teacher that I spoke with echoed this, adding that a D&D (Dungeons and Dragons) club could be a great opportunity for students not interested in sports or arts. In speaking with the student last, and mentioning these ideas, the student expressed interest in a D&D club. Overall, this information proved valuable for validating the need to collect data on this topic. 
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(b) Identify a Problem of Practice and Develop a Guiding Question 
1. After researching and identifying a problem of practice, design a measurable guiding question that diagnoses the problem of practice using the quantitative and qualitative data collected in the previous step.

Is there a correlation between students that do not participate in at least one extracurricular activity and students that do not score at a proficient level in core classes?

1. Provide 1-2 paragraphs detailing a justification for the guiding question and how it aligns with the school’s mission, vision, and current improvement processes already in place at the school. This narrative should include how the data informed the selection of the guiding question (i.e., problem of practice).  

The mission of Cardinal High School, and the district as a whole, is to “foster an enriching environment and channel the energies of students to achieve their fullest potential” (Cardinal Community School District, 2025). The previously mentioned guiding question aligns with this mission because the goal of the school is to drive student academic success upward. By increasing student extracurricular activity participation, student academic success will also improve. Students that are involved in a club, sport, or group are more likely to succeed in academics (Statistics, 1995). The lack of data that led to the creation of this question was in one part, driven by curiosity, and in another part, driven by a motivation to uphold the school’s mission statement. With the current building principal in his second year in the position, he is motivated to explore areas of academic improvement. 

1. Provide 1-2 paragraphs briefly detailing the plan for evaluating the successful implementation of the guiding question (e.g., math scores for 3rd grade students will increase by 5%).

The anticipated overall student participation in extracurricular activities is 75%. The number of 75% is an estimate, given that no data was collected prior to the implementation of this plan. Student proficiency levels in ELA were at 75% for state ISASP last year. This year, student participation will be directly compared to the ELA proficiency levels. The goal of improving academics will be marked as successful if both student participation and ELA proficiency levels surpass 80%, meaning the student participation will increase by an estimated 5%. 

(c) Goal Setting
1. Develop at least one strategic and tactical goal that aligns with the guiding question and informs improvement.

Strategic Goal - Increase student extracurricular activity participation by 5% over the course of the 2025-2026 school year. 

1. Provide 1-2 paragraphs discussing the alignment of the goal(s) with the guiding question and the data, and how it informs improvement.

The goal of the extracurricular activity participation increasing by 5% over the current school year aligns with the guiding question because if students are engaging in sports and clubs, they will be more likely to reach a proficiency level on state testing. The data point of the 75% ELA proficiency levels allows the school to compare directly to last year’s data, even though the data was not collected for the extracurricular activity participation. This informs improvement because student success is at the heart of the school’s mission statement. An academically successful student represents a mission statement that is being fulfilled. Not only will the academics show growth and improvement, but also a 5% increase in student participation in activities will represent success and progress in the mission statement, 

2) In 1-2 paragraph(s) discuss how the guiding question and goal(s) align with current improvement processes at your site.

The guiding question aligns with the school’s current improvement plan because it is the current improvement plan for the school. The mentor for this internship was happy to know that this project was taking place, and used this idea to improve the school. There is a direct correlation between the success of this project, and the success of the school as a whole. With that in mind, there is an increased amount of responsibility that has come along with this assignment. If Cardinal High School is going to succeed in improving students’ proficiency ratings when it comes to ISASP this year, this project will play a direct role in the increased levels. 

	PART 2: Accountability Protocol: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate the capacity to evaluate, develop, and implement a system of supervision, support, and evaluation designed to promote school improvement and student success (NELP 7.4). 

	(a) Evaluation of District Policies and Instructional Expectations
1. In 1-2 paragraph(s), discuss district policies and instructional expectations related to your guiding question and goal(s).  Include evidence by attaching or linking policies reviewed. 

One of the main resources at Cardinal High School that relates to my guiding question and goal is the Cardinal Community School District Coaches Handbook. This text outlines the expectations of how extracurricular activities are to be managed. With this document, adult sponsors and coaches are able to identify how students should be recruited for activities. Additionally, “extra-curricular activities are an important part of the (educational) growth process” (Becker, 2025, p. 1). Understanding that Cardinal High School places an emphasis on both academic and athletic success creates a perfect match for the guiding question and goal of this assignment with the real-life needs and goals of the school. 

In addition to the District Coaches Handbook, the staff handbook provides information about how those who are employees of the school ought to behave. The document outlines reasonable actions staff are supposed to take to maintain a good reputation. If those actions are not followed, the repercussions of those actions are outlined. Additionally, the school must abide by the standards of the state of Iowa, which has its own policy for how coaches must act. The link provided outlines the requirements for obtaining a coaching authorization. 
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https://educate.iowa.gov/educator-licensure/licenses-authorizations/coaching-authorization

1. In 2-3 paragraphs, discuss teacher supervision, support, evaluation, and instructional processes in place at your site and how these relate to your guiding question and goal(s). Include evidence by attaching or linking instructional policies reviewed and current forms or processes used for teacher supervision, support, and evaluation. 

Teacher supervision at Cardinal High School is undertaken by two different people, the building principal and the instructional coach. These two work with teachers to train them, through one-on-one training and professional development sessions. The formal observations are handled with three meetings, a pre-meeting, the actual observation, and a post-meeting. These meetings all have various forms that are filled out by both the administrator and the teacher during these meetings. This policy relates to the guiding question and goal in that each teacher is responsible for training their students at a high level, and the evaluation process of the administration helps ensure this is taking place. The teaching standards of Iowa play a role in determining the evaluation of the teachers. 

Coach and sponsor supervision at Cardinal High School is undertaken by the athletic director. The athletic director works with coaches and sponsors to help them understand their role and improve overall activity success and participation. The athletic director meets with all coaches at the beginning of the school year to review the coach’s handbook and district expectations for adult leaders. At the end of each sport or activity season, the athletic director will meet with the head coach or sponsor to review their goals and identify whether or not expectations were upheld during the season. This policy relates to the guiding question and goal in that athletics and activities are closely related, and they should both be managed in a way that prepares student participants for success post-graduation. 
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(b) Plan for the Assessment and Improvement of Teacher Performance
1. After observing teachers in a variety of classrooms affiliated with the planned improvement process for your accountability project, in 2-3 paragraphs, describe measures to assess teacher performance and how the implemented plan will provide actionable feedback to support the improvement goals of your project, including how these align with district policies and instructional expectations.

The main time for observing teachers for the proposed accountability project takes place during the time in which they coach or sponsor extracurricular activities. The measures for assessing their performance will take place through these observations, as well as through discussions with the athletic director. During the observations, data will be recorded about the amount of students participating in their activity. Their rosters will also be asked for later to verify this data. While not all activities will be expected to have the same percentage of participation, the overall number of students participating must still be recorded. 

The manner in which these coaches and sponsors will receive feedback on their performance will take place primarily from the conversation had with the athletic director about the amount of participation had per sport or club. I will share the percentage of students participating in the extracurricular activity with the athletic director, and he will share with me the expected amount of participation the group should have. After comparing these numbers, a final conversation with the coach or sponsor will take place to share the data and expected number of participants per activity. If the group meets the expected amount, no further action will take place. If the group does not have the expected amount, discussion on how to recruit for the activity will take place. This aligns with the school’s goals in that helping students become successful outside of school may require learning lessons that cannot be taught in the classroom; the extracurricular activities that students participate in can provide valuable opportunities for students to learn life lessons that will help them become successful outside of school. 

1. In 2-3 paragraphs, detail plans for ensuring teacher growth based on the outcomes of the measures implemented for your accountability project.

The process of identifying areas of growth, and then developing skills based on those identifications must be a central focus. For coaches and sponsors that are effectively recruiting students to participate in their activities, no follow-up action is required. This is because those teachers are already living out the mission of the school, and helping students reach their full potential. While these staff members may have other areas that they can grow in, this project is not focused on those challenges. With that being said, there should still be data retrieved from these coaches and sponsors to ensure that they are continuing to maintain student participation. 

For those coaches and sponsors that are not effectively recruiting and maintaining student participation, professional development must occur. It is highly likely that in any school, the football team or marching band may have much more interest than the knitting club or the FCCLA club. Although this may be the case, the participation of this historically smaller participation obtaining groups must still remain viable. Staff members who are unable to sustain participation must meet monthly with the athletic director to brainstorm ideas for activity growth. During these meetings, the athletic director will work with the sponsor or coach to understand how to engage students, as well as how to attract them into their group. Further consideration may be placed on obtaining a curriculum that these meetings can rely on to foster conversation and professional growth, however, that will not be necessary at first. 

(c) Plan for the Assessment and Improvement of Student Outcomes
1. In relation to your guiding question and goals, describe in no less than one (1) paragraph the measures that will be used to assess student development needed to ensure improvement.

There are two primary measurements that will be taken to evaluate student progress in relation to the guiding question and goal. The first measurement that will be taken will be an email sent to all coaches and activity sponsors at Cardinal High School. This email will ask for rosters of the activities so that this data can be charted into a Google Sheet. This Google Sheet will serve as a centerpiece for this goal. The second measurement that will be taken will utilize the students’ ISASP proficiency ratings, specifically for ELA testing. The data will be collected from the ISASP assessment. It will then be aggregated to identify a percentage of students that are proficient in the high school. This data is important for the overall goal of the project, as well as increasing overall student academic performance. 

1. In relation to your guiding question and goals, detail in no less than one (1) paragraph plans to evaluate the progress of student development.

There are two primary measurements that will be taken to evaluate student progress in relation to the guiding question and goal. The first measurement that will be taken will consist of a Google Sheet document that records each student’s extracurricular activity participation. This will serve as a centerpiece for this goal, creating an easy to understand visual for all student participation, as well as an activities catalog, of sorts, which shows what the school offers. The second measurement that will be taken will utilize the students’ ISASP proficiency ratings, specifically for ELA testing. By measuring the ELA proficiency ratings for Cardinal High School students, the goal of reaching 80% proficiency will be put into place. This calculation is simply taken from the 75% proficiency rating last year, and the 5% increase in student participation that must happen in order to validate this goal

2) In relation to your guiding question and goals, detail in no less than one (1) paragraph the plans for ensuring increases in student achievement.

The plan put in place for student achievement is simple in nature, yet complicated to execute. The idea of students increasing ELA proficiency scores during this year’s ISASP assessments will hinge on the growth in the extracurricular activity participation percentages. Current coaches are expected to increase roster sizes for spring activities this season, given that this plan has only been in place for this season. During professional development sessions, teachers will spend time working on the creation of at least one club that is not currently offered, and one of the teachers will be encouraged to be the sponsor for this activity. Additionally, data will be collected on what the students would like to see offered, so the school maximizes the students’ current interests. With a new club installed into the catalog, the opportunity for students to participate in a new extracurricular activity will be made. The increase in student participation will allow for the achievement of the goal to take place, given the 5% increase in participation is met. 


	PART 3: Training and Professional Development: In collaboration with the onsite mentor, school leadership, and faculty members, interns will implement a training and professional development plan designed to promote reflection, cultural responsiveness, distributed leadership, digital literacy, school improvement, and student success (NELP 7.3).

	(a) Planning for Professional Development  
1. In 1-2 paragraph(s), explain how your professional development plan for this project aligns with the data, the guiding question, and your goal(s).

My professional development plan aligns with the data, guiding questions, and the goal for this project because it creates a shared purpose with the staff, utilizing their talents and community knowledge to develop more opportunities for the students at Cardinal High School. During the initial professional development session, teachers will be introduced to the concept of extracurricular activities having a direct benefit on student performance. During the second session, teachers will be asked to reflect on their own experiences and start to form ideas for new activities that can be added to the school catalog. The teachers will share a Google Sheet document revealing the students’ thoughts on what clubs should be added to the school catalog. During the next session, teachers will share their ideas for a club to be added to the school catalog. Administration will ask for volunteers to sponsor this program, and the potential for a stipend will be brought up if the club generates enough participation during the first year. Once the club and sponsor have been determined, the teachers will work together to create ideas that will help generate student involvement. This plan will directly impact the goal of this project because it will drive student participation up. 

1. Evaluate the professional capacity of the staff and management practices of leadership; then, in 1-2 paragraph(s), reflect on how these might influence improvement. 

The professional capacity of the staff at Cardinal High School is high. The majority of teachers are well trained, and have taken multiple training sessions on emotional intelligence and communication. However, this does not mean that they are a perfect group, as that is never the case. Their ability to instruct fluctuates, and professional development courses are not always as meaningfully appreciated as administration would like. The management of the school leadership is generally characterized as anti-micromanaging. School administration places a lot of trust in their staff, and expects the teachers to hold themselves to a high standard. 

These factors are great for the high-achieving self-motived staff; however, they can present a problem that leads to challenges with staff members who lack intrinsic motivation. These characteristics can influence improvement in staff, yet there are areas for improvement. Without becoming a micromanager, the building administration can take a more active role in developing individual staff talent. This will benefit staff professionally, as well as help students improve their academic abilities. With both of these actions taking place, the building administration will run a more successful school, benefiting all stakeholders. 

2) In 1-2 paragraph(s), explain how your professional development plan for this project will promote teacher self-reflection.
The professional development plan for this project is designed to promote teacher self-reflection in that it allows teachers multiple opportunities to think and work through the ways in which students can become better in academics and in extracurriculars. The “Think  Pair  Share” activity is specifically included to drive self-reflection. By working individually, and with small and large groups, teachers will be challenged to identify areas that they may have benefited from in their past, or clubs that they have seen benefit others in the past. In addition to this, the activity of working together to generate excitement for the newly formed club can benefit the teachers. Any opportunity to collaborate professionally can provide teachers with ways to reflect on their own ideas and learn from those around them. 

1. In 1-2 paragraph(s), explain how your professional development plan for this project will promote cultural responsiveness. 

The professional development plan promotes cultural responsiveness within the high school because it creates an opportunity for others to build relationships with coworkers. Additionally, creating new opportunities for students will allow students who are coming from low-socioeconomic backgrounds to have more opportunities to participate in school funded activities. Money, or a lack thereof will not hold students back at Cardinal High School. Through this project, students and teachers alike can strengthen their academic minds in order to grow. The inclusive nature of the activities allows teachers to have the opportunity to genuinely share their ideas on how to improve the school. 

1. In 1-2 paragraph(s), explain how your professional development plan for this project will provide opportunities for identifying and engaging staff in leadership roles.

This professional development is ideal for engaging staff in leadership roles. In fact, the project expects a new leadership role to be created as a result of the professional development. Not only may the creation of a new club, as well as club sponsor, be created, there will actually be a whole new pathway for creating more leadership opportunities for staff in the future. By giving teachers the resources and training they need to sponsor a group that they have a definitive personal connection to, the overall performance of the teacher and the club should benefit. Along with the creation of the new sponsor role, training from the athletic director will continue, as outlined in the previously mentioned coach’s handbook. 

1. In 1-2 paragraph(s), explain how your professional development plan for this project will utilize digital technology in ethical and appropriate ways to foster professional learning.

Student survey results will be shared with teachers during the second professional development session. Additionally, teachers will be able to utilize technological resources, such as their computers, to research what types of clubs could be a good fit in the school. Teachers will have the opportunity to present Google Slide presentations during their staff presentations to generate more interest in their proposed club. If teachers are able to utilize additional means of technology during presentations, that will be acceptable, as long as they have prior permission from administration. These opportunities will allow teachers to utilize technology in an ethical manner during the professional development sessions. 



(b) Professional Development Implementation
1.  1) In a bulleted or numbered format, outline a series of planned professional development activities informed by your data, guiding question, and goal(s) that support school improvement.

· Session 1 – Share the data with teachers. Teachers must understand why something is happening in order to get them motivated to help. 
· Session 2 – Teachers will be asked to form ideas for new activities that can be added to the school catalog. A Google Sheet document revealing data from the students’ thoughts about clubs will be presented. 
· Session 3 - Teachers will share their ideas for a club to be added to the school catalog. Administration will ask for volunteers to sponsor the new program, and the potential for a stipend will be brought up if the club generates enough participation during the first year. Administration will select the most beneficial club presented, with the potential to add more clubs next year. 
· Session 4 - Teachers will work together to create ideas that will help generate student involvement.

2) Develop a table that depicts a professional development schedule you will implement for this project that includes a list of dates, times, locations, etc.

	Date:
	Time:
	Location: 
	Activity:

	1/5/2026
	2:30 – 3:30 PM
	Room #27
	Data on extracurricular activities affecting student academic growth will be shared. 

	1/26/2026
	3:30 – 4:00 PM
	Room #27
	 1. Think  Pair  Share over activities that can be added to the school catalog. 
 2. Student survey data shared with staff.

	2/9/2026
	2:30 – 3:30 PM
	Room #27
	Teachers present club ideas with staff. 

	2/23/2026
	3:00 – 4:00 PM
	Room #27
	Teacher work time for generating student interest in the new club. 




	PART 4: Implementation of Accountability Project: In collaboration with the onsite mentor, school leadership, and faculty members, interns will implement the accountability protocol project at the site, developing and engaging staff in a professional culture designed to promote school improvement, teacher retention, and the success and well-being of each student and adult in the school (NELP 7.2). 

	(a) Implementation Details
1. Describe in 2-3 paragraphs the details of the implementation of your accountability plan. Considering your data and observations, reflect on the successes and failures of implementation and how these may have impacted school improvement and the success and well-being of the students and teachers.

The overall implementation of the accountability plan has been successful, although there were areas that could have been improved. The two primary steps in this plan were the professional development sessions, and the actual implementation of the plan. The professional development sessions were smooth. From start to finish, the staff responded well to the initiative to implement a new club into the high school catalog. Based on the teacher presentations, and student interest data, the selected club for implementation was a dungeons and dragons club. One of the high school English teachers volunteered to sponsor this club, and she showed great excitement for the opportunity.

The next step was the installation of this plan. The initial struggle was that students did not show as much interest in this club as was anticipated. The teachers tried to spread the word, but there was little success for the first couple of weeks. Simply put, the message of this club was not effectively communicated. However, as time progressed, and advertisements flyers were created and distributed across the school, more students began to show up. The average number of students grew, and there were seven students attending regularly. 

The true success in this was that the majority of these students did not have prior engagement in any other activity before participating in the dungeon and dragon club. This helps those students find common ground with other students, allowing them to build relationships with others in their school. Also, the data for overall student participation was directly impacted by this, raising the overall student participation percentage. There were significant accomplishments made in relation to the overall goal of this project. Approximately 2.5% of students in the high school participated in this group. Although this number may seem insignificant, it is comparable to the prom planning committee and E-Sports, further validating the success of the first-year club. 

1) Explain in 1-2 paragraph(s) how the implementation of your accountability project impacted teachers and how it promotes teacher engagement and teacher retention.

The accountability project impacted teachers in a couple of ways. First, the professional development sessions provided teachers with an opportunity to collaborate in a manner that is not traditional as it pertains to what is expected from these sessions. Outside the box thinking was encouraged, and ultimately, shined through. Second, teachers were expected to promote the newly created club in the manner in which they saw fit. This allows teachers to understand the importance of recruitment, which is a skill that will prove valuable when the next club is formed. The teacher’s engagement was excellent with this project because all of the teachers felt like they had a part to play in the success of the club. It is difficult to determine whether this project will improve teacher retainment at this time. 

1. Describe in 1-2 paragraph(s) how your comprehensive accountability project provided school community members with a healthy, professional, and culturally aware school environment.

The accountability project provided the Cardinal High School community members with a healthy, professional, and culturally aware school environment. This can be said because the creation of a new extracurricular activity allows students from low-socioeconomic backgrounds to participate in a group not directly related to academics without needing to use financial resources. Any student, regardless of economic status, is able to join the group and participate in a culture building activity. The teacher responsible for sponsoring this club also benefits professionally because she is taking a responsibility for leading the club. While not all stakeholders will directly benefit from this club, those who do benefit will gain more than just academic benefits. 

1. In 1-2 paragraph(s), discuss the role of relationships, trust, and well-being in the development of a healthy and effective school professional culture and how you attended to these constructs during the implementation of your accountability project.

Trust, positive relationships, and overall staff and student well-being are essential to a school’s success. Blackaby and Blackaby state, “When Kouzes and Posner studied the leadership traits of top CEOs, they found only one characteristic common to all of them: affection. These successful leaders cared for their people, and they wanted their people to like them in return” (Blackaby & Blackaby, 2011, p. 199). Staff and students that feel like they are genuinely valued will be much more likely to perform with more enthusiasm and energy than those who feel like they are not valued. Thankfully, the work I put into building relationships and developing emotional intelligence took place long before I began this project. This allowed me to work with students and staff alike, getting fair and truthful answers; I have valued showing respect to all those I interact with on a regular basis, and I was fortunate to have this action reciprocated by those I worked with during this project. Additionally, the adults I work with are familiar with these principles, which also served as an aid to my work. 

(b) Collaboration 
1) Detail in 1-2 paragraph(s) how you collaborated about the data that informed the development of your accountability protocol project.

The primary means of collaboration which took place and informed the development of the accountability protocol project happened during high school building leadership team (BLT) meetings. These BLT meetings consisted of myself, several other experienced teachers, the building principal, and the school counselor. Besides these meetings, conversations were had with various stakeholders along the way. Interviews with students, teachers and coaches, and the building principal were crucial to the formation and success of this project. These conversations laid the groundwork for the project, while the BLT meetings pinned down the details and execution plan for the implementation of a new club. 

2) Detail in 1-2 paragraph(s) an explanation of how you collaborated on the implementation of your accountability protocol project at your internship site.

Once again, the collaboration that took place which helped to implement the accountability protocol project took place during the building leadership team meetings. Because these meetings are composed of members with experience working in the school, the knowledge and feedback that I received during these meetings proved invaluable to the success of the project. These meetings normally lasted 1 hour, and there were various topics discussed during them, all of which centered around one theme, “How can the school improve?” Each member of the group brought valuable insights into the meetings. One of the best ideas to come from this group was about the enhancement of advertisements to promote the newly formed dungeons and dragons club. 

3) Detail in 2-3 paragraphs how you collaborated on improving teaching practices, student achievement, and school programming related to the implementation of your accountability project. Attach or link evidence of collaboration. (Test any internet links to ensure that they are functioning.)

The following email messages verify the one aspect of the collaboration that took place in order to improve teacher / coach / sponsor practices, student achievement, and school programming related to the implementation of the accountability project. The first email illustrates a mass email sent to all staff at Cardinal Community School District. There are many sponsors and coaches in our district, some of which are currently in a season and some of which are not in a season, which is why all staff received this email. Additionally, sending emails to all staff members allows all adults in the district to understand what the goal of the high school BLT is. With all adults aware of the project, they can work together to make the project more successful. If not all of the data is collected this way, other in person conversations and meetings take place in order to gain the needed data. 

The second email presents a summary of the data to the high school principal. This allows the building administration to be aware of the current progress that the project is making. Since the email was sent, more data has been collected and aggregated. I have also had weekly or biweekly conversations with the building principal, and current site mentor, about the progress of the goal. The data is necessary for accomplishing the goal of this project because it serves as a visual aid for accurately understanding the percentage of student participation in each extracurricular activity offered by the high school. 
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4) Describe in 1-2 paragraph(s) how you modeled and fostered effective collaboration and communication throughout the implementation of this project.

Effective collaboration and communication were modeled throughout the implementation of the accountability protocol project in multiple ways. First, professionalism was demonstrated through proper email etiquette and accurate grammar usage. A respectful tone was also used in the emails sent to all staff members. Additionally, what is not included in this document is the respectful nature of the BLT meetings. Each member offered respectful and thoughtful feedback in order to improve the project. 


	PART 5: Accountability Report: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate in their accountability project the capacity to evaluate, develop, and implement management, communication, technology, school-level governance, and operations systems that support student learning needs and promote the mission and vision of the school (NELP 6.1).

	(a) Evaluate the Effectiveness of the Accountability Project
1. Using an electronic survey tool (e.g., SurveyMonkey, Google Forms), create and distribute a survey with a minimum of five (5) questions to your onsite mentor, school leadership, and participating faculty members auditing the effectiveness of your accountability project. Attach or link the survey and the data outcomes as evidence. The link to the online survey must be functional and assessable by the university supervisor.
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1. Write a 2-3 paragraph synopsis of data outcomes, based on stakeholder feedback and personal observation, of the implementation and effectiveness of your accountability project and how/if it impacted the areas of management, communication, assessment, school-level governance (administration/leadership), technology, and operating systems. 

Based on the stakeholder feedback and personal observations, the outcomes of the implementation and effectiveness of the accountability protocol project were viewed overall as positive. In viewing the responses on the Google Forms survey, one aspect that did not hold up to a high standard of excellence was the communication of the reasons for collecting this data in the first place. Several staff members commented that they would have appreciated understanding more about what the data was being used for. This is a valuable lesson to learn. However, the overall perception of the effectiveness of reaching out to staff via email to collect data cannot be denied. The survey and personal observations demonstrated a rather positive opinion of the goal. I have worked to compile the results of the project prior to the next BLT meeting, hence some confusion in the responses about analyzing the data. This is also information that can be viewed as beneficial. Sharing results with the members directly involved is a major aspect to overall feeling of group success or failure.

The accountability protocol project made an impact on areas of management, communication, assessment, and school-level governance. In the areas of management and school-level governance, the results show how the school can become a more successful place when individuals collaborate together. This information should be used in following years to guide other school improvement plans. In the area of communication, the impact of the band is nuanced. While the delivery method of communication generally received positive feedback, the information and overall message could have been more effectively communicated. Sharing full information of the intent behind a project is a valuable lesson to learn. In the area of assessment, the overall way in which the staff of the school should focus is to work collaboratively to encourage students to participate and get involved in at least one extracurricular activity. This will help improve the overall assessment performance of students. The areas of technology and funding were not affected.

1. Considering your personal observation and the outcomes of your surveys with stakeholders, discuss in 1-2 paragraph(s) obstacles or barriers you experienced in the implementation and effectiveness of your project, specifically in the areas of resource allocation, operational issues, time, personnel, technology challenges, and funding.

 After considering the personal observations and the outcomes of the surveys with stakeholders, the largest obstacles that were experienced during the implementation of the project were the communication challenges. The survey responses in particular reflected a lack of communication between those involved in the BLT and those who are coaches or sponsors. As far as resource allocation goes, the overall project, as well as the sustainability of the project are incredibly cost efficient. The students provided the materials for the dungeons and dragons club, and the sponsor did not receive a stipend for her time. In the future, additional clubs or sports that are added to the catalog may require a stipend or financial resources for equipment. Because of the professional development schedule, the time that took place to create the goal was quite routine for all involved, besides myself, which is to be experienced as the one heading this project. No significant personnel or technology issues were faced during this project. 

1. Analyze in 2-3 paragraphs, the impact of your project on resource allocation, personnel decisions, student experiences, and student development. 

The accountability protocol project will have an impact on resource allocation, personnel decisions, student experiences, and student development. While the resource allocation aspect of this project is not extravagant, it is still worth discussing. Adding stipends to the sponsors of new clubs will require $10,500 over the course of three academic years. The staff that take on the role of coach / sponsor will develop skills that allow them to grow professionally. One important aspect that must be considered is that the addition of new clubs or sports will only be possible if an adult sponsor is available. While some activities may not require the adult to be specially trained in order to lead the activity, other activities, such as state sanctioned sports, do require special authorizations for adult coaches. This aspect will be mainly handled by the athletic director, as well as school administration. 

The impacts that this project will have on student experiences and student development are undeniable. As students participate in more clubs, sports, or activities, they will have the opportunity to build lifelong memories. While memories are a respectable benefit of this project, it may not even be the most beneficial. Student development is what this project ultimately tries to improve. By participating in more activities, students will have increased growth in their overall academic performance. 

1. Provide evidence in the form of attachments or functioning links of what data sources were analyzed and interpreted to determine the success of the implementation of your accountability project; provide a short explanation of each attachment. Data sources should include qualitative and quantitative data, formative/summative student assessments, teacher observations/evaluations, anecdotal reports, individual feedback, meeting notes, etc. 

The following evidence is a copy of the 2025-2026 Activity Participation Master document. This evidence shows what students are participating in certain events. Students’ names have been blacked out for confidentiality reasons. This document also tracks the percentage of students in the high school that participated in each activity. This document contains all current activities, clubs, and sports in the Cardinal High School catalog. 
activity_participation_part5_a5

The following evidence is a copy of the CHS BLT Building Goals Evaluation. This document shows the response of the faculty in regard to the successfulness of the BLT goal, otherwise known as the accountability protocol project. Feedback was voluntary. This document allows for exceptional feedback about what the staff think of the project. Unfortunately, the actual BLT goal is still a work in progress, as this assignment is due before the school year ends. 
blt_evaluation_part5_a5

The following evidence is a copy of the results of the 2026 ISASP ELA test results. Students’ names have been blacked out for confidentiality. Based on the timing of this assignment, the test scores included are only the preliminary scores; more complete test results are not available until June. This data is one of the main ways to identify whether or not students’ test scores improved based on the amount of extracurricular activities that they participated in. Future action steps would include using this data over the next couple of years and comparing it with the data on what activities students participate in. 
isasp_data_part5_a5

(b) Sustainability
1) Identify in 1-2 paragraph(s) how your accountability project informs strategic and tactical challenges to the school’s systems

The accountability protocol project informs strategic and tactical challenges to the school’s systems by increasing student engagement and overall student performance. It has already been mentioned that students who perform in extracurricular activities are more likely to be successful in their academic pursuits. With this in mind, it is understandable that the higher level of student participation with school activities, the more likely the school will produce students that are able to graduate and be meaningful contributors to society. With the student participation data in the hands of the staff, the entire school culture can revolve around participating in school run activities, which also benefit coaches, sponsors, and students participating in the clubs and sports. The tactical challenges of this are apparent; how will the students all fit into this culture? Simply stated, there is plenty of room for growth across all activities offered in the school catalog. 

2) Provide a 1-2 paragraph(s) narrative detailing how your accountability project promotes continuous and sustainable school improvement.

The accountability protocol project promotes continuous and sustainable school improvement in multiple ways. First, the increase in student participation in extracurricular activities will propel the overall excess of these activities, especially those that compete against other schools. With more successful programs, the reputation of the school will grow. Additionally, the academic growth created by this project will create a higher reputation for the school in the community. Another way in which school improvement can occur is in the area of professional development amongst staff. Those staff members that take the additional responsibility of coaching or sponsoring an activity will grow professionally as a result of the work, challenges, and successes of their activity or club. 

3) In a table, show a multiple-year (year 1, year 2, year 3) resourcing plan aligned with your school’s vision, mission, and improvement processes, listing what is needed for assessing and maintaining the necessary resources for the sustainability of your project.

	Year #1 
	

	2026-2027

	Description
	Funding Source
	Expenses
	Assessment Need / Maintenance

	Personnel / Operation
	State aid, property taxes, federal funds
	· $500 stipend for club sponsors.
· Total sponsors not currently receiving money – 6 ($3,000)
· Total - $3,000
	End of season formal meeting with athletic director 

	Management
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	· No funds given to new clubs 
	No review necessary








	Year #2
	

	2027-2028

	Description
	Funding Source
	Expenses
	Assessment Need / Maintenance

	Personnel / Operation
	State aid, property taxes, federal funds
	· $500 stipend for club sponsors.
· Total sponsors not currently receiving money – 6 ($3,000)
· Up to one new sponsor for a newly created club
· Total - $3,500
	End of season formal meeting with athletic director

	Management 
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	· $500 dollars in funds for new club usage
	Review conducted by activities director at end of the school year



	Year #3
	

	2028-2029

	Description
	Funding Source
	Expenses
	Assessment Need / Maintenance

	Personnel / Operation
	State aid, property taxes, federal funds
	· $500 stipend for club sponsors.
· Total sponsors not currently receiving money – 7 ($3,500)
· Up to one new sponsor for a newly created club 
· Total - $4,000
	End of season formal meeting with athletic director

	Management
	Gate receipts, student fees, fundraising. Transfer of funds from the General Fund
	· $500 dollars in funds for new club usage
	Review conducted by activities director at end of the school year




	PART 6: Communication of Results and Outcomes: In collaboration with the onsite mentor, school leadership, and faculty members, interns demonstrate the capacity to communicate through oral, written, and digital means with the larger organizational, community, and political context when advocating for the needs of their school and community (NELP 5.3).

	1. Considering your multi-year resource plan, in 1-2 paragraph(s), discuss your resource plan in relation to the district and policy context of your internship site.

The multi-year resource plan illustrates where the funds for the expenses will be taken from, as well as the usefulness of the funds used. The “Description” section shows what fund of the school budget the expenses will be pulled from. The “Funding Source” section shows what the “Activity Fund” is composed of. The “Expenses” section outlines how the total dollar amount comes together for the stipends. In relation to the policy context of the internship site, the athletic director’s formal meeting with the sponsor or coach will determine the effectiveness of the activity and sponsor / coach. 

1. Considering your communication strategies, discuss in 1-2 paragraph(s) how you advocated for the needs of your school and your community during the implementation and execution of your accountability project.

The needs of the school were advocated during the implementation and execution of the accountability protocol project. The communication strategy used to do this was primarily face-to-face oral communication. Whether it be in a meeting, interview, professional development session, or informal conversation, the discussions in regard to this project allowed others to understand why and how it was taking place. Although the review of this project brought to light that some felt that they would have benefited more from further communication on the results of the project, the overall attitude about the execution of the professional development sessions and BLT meetings were always positive, demonstrating a high level of effective communication. In addition to the oral communication, email communication allowed for the quick gathering of data, which served as nearly immediate feedback on what students were participating in what activities. With this information, faculty members were able to help recruit and promote certain activities and clubs better. This would not have been possible if the data had not been collected, further demonstrating advocacy for the school culture and community. 

1. Provide a table with 2 columns that list the types of communication used in the left column (e.g., oral, email, workshops, meetings, website, newsletter, etc.) and the audience in the right column (e.g., parents, students, teachers, district office, administration, community) for each communication. Attach evidence, such as a link, a transcript, an email, a script, etc., for each type of communication listed on the table. (Test any internet links to ensure that they are functioning.)




	Type of Communication
	Audience

	Oral
	Students, Teachers, Administration 
Oral_communication_part6_3

	Email
	Teachers, Administration 
Email_communication_part6_3

	Meeting
	Teachers, Administration 
Meeting_communication_part6_3

	Professional Development Session
	Teachers 
Professional_development_session_communication_part6_3



3) Discuss in 1-2 paragraph(s) how the items on your communications  table informed the larger organizational, community, and political contexts when advocating for the needs of the school community.

The items that are included on the above table informed about the larger organizational and community contexts of the school community in various ways. Oral communication was by far the most important means of communication to the school community. Face-to-face conversations not only establish credibility with stakeholders, they also serve as the most effective way of making sure that the focus of the project was not misunderstood. Many conversations took place during the development, implementation, and review of this project. Additionally, email usage served a key role to get the word out about the project to several key stakeholder groups. Although in-person communication is the supreme method of communication, the efficiency of email messaging made the success of this project possible. Meetings and professional development sessions were valuable for forming ideas and training staff members. These two types of communication provided the project with an aspect of quick feedback and valuable input. All of these methods of communication allowed for the goal of helping students succeed in life outside of school, which was the overall driving factor in this project. 
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